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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

June 30, 2026; 5:00 p.m

Council Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Hayt he
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: Ckay. Let's go ahead and
get started. We'|Il go ahead and stand, please.
And we'll say the prayer and the Pl edge of
Al | egi ance of the Flag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Okay. Thanks for everybody
com ng this evening. So we'll go ahead and
start off with the agenda is before us. |Is
t here any additions, deletions, or corrections
to the agenda, Council ?

MS. M ELKE: No.

MR. CALLAHAN: Ckay. Hearing none, the
agenda is accepted as unani nous consent.

Next is the mnutes of May 12th, May 26t h,
and June 9th. We've taken a | ook at those. |Is
there any additions, deletions, or corrections
to the m nutes, Council? OCkay. Hearing none,
it's accepted as unani nous consent.

Next woul d be the di sbursenents of
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June 16th, 23rd, and the 30t h. We've had tinme
to take a |l ook at that. Any additions,

del etions, corrections to the disbursenents,
Counci | ?

MR. STEPP: None here.

MR. CALLAHAN: Okay. Hearing none, the
chair nmoves that the disbursenents be accepted
as unani nous consent.

Al right. Starting off tonight, first on
t he agenda is an update of Maryl and
Envi ronnental Services. Tim you want to cone
on up?

MR. FORD: Yup.

MR. CALLAHAN:  Yup.

MR. FORD: MWhere is nmy clock? There it

I S.
MR. CALLAHAN: Right there. Okay.
MR. FORD: Gary likes to talk a |ot.
MR. CALLAHAN:. That's all right. All
right.

MR. FORD: AlIl righty. Modern wonders.
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Well, thank you, all, for the opportunity
to address the Council once again. Been six
nmonths now. [Is it six nonths since the | ast
one.

MR. LASAKO. Maybe a hair | onger.

MR. FORD: Maybe a little |longer. So we
m ssed you.

MR. CALLAHAN. We m ssed you.

MR. FORD: Get the next slide, Gary.

Can you hear me?

MR. STAMP. We |ove your voice.

MS. M ELKE: There you go.

MR. CALLAHAN: There you go.

MR. FORD: We can nmove on to the next one.

So we're into the new fiscal year. And
once again, like nost of things in this world,
we do have an increase to tal k about.

So our gate fees are going up. In FY27,
trash will be 74.50 a ton. That includes the
recycling surcharge of $5. So that $5 is what
pays for what we call MRRP, but the recycling
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program Unlike the M dshore agreenment that we
have with y'all for the trash operations, the
recycling operation is still a county
partnership, four-county partnership, and we're
just the operator for that. But we do coll ect
a surcharge to help pay for the cost to
adm ni ster that, and that's that $5 a ton.

Brush is at 49.50 a ton, and that includes
a surcharge of 2.50.

And then we had tal ked when we | ast net
about a sewer sludge surcharge at $5 a ton. We
backed way off of that from what we originally
proposed. Thank you, Clay. It was your
concern on the inpacts it would have to the
county, and we |istened.

And then mattresses are at $30 each. So
that is new.

At the transfer station here, that's
$85.50 a ton, brush would be $60.50 a ton, and
at the homeowner drop-off $5 for single-use

fee, $10 punch cards and a $20 punch card for
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ten trips.

And that is unchanged, correct, Gary?

MR. LASAKO:. Correct.

MR. FORD: So go ahead, Gary.

MR. LASAKO. Sure. These are just sone
recent statistics on the transfer station in
East on.

As you can see, over the l|last year we've
taken in about 42,000 tons of trash there and
about a little over 4,000 tons of brush. Bot h
beating, on a rolling 12-nonth basis, beating
what we had budgeted for FY26, this fiscal year
endi ng today. And our projection for the end
of the fiscal year also beats those budgeted
t onnages.

You can see we had a little bit of a
sl owdown in the third quarter, which would have
been January through March. As you all well
know, we had several weather events that
gquarter. And in fact, a couple of closures of

the transfer station, which is a rarity over
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the past five to ten years really.

And then scal e house transacti ons and
homeowner drop-off visits, they kind of trend
just like the trash and brush that we have
com ng i nbound. The scal e house transactions
t here of al nost 40,000, it just shows you how
busy of a place that transfer station is.

And then just quickly, this graph kind of
shows the seasonality of the waste that we get
in at the transfer station. Generally, we are
slower in the winter, kind of that Novenber
t hrough March tinmeframe and much busier through
the summer. And this depicts that.

And then if you | ook at the bar graphs,
all the way on the right for each of these
quarters, which are in blue, you can see that
we've had a really good rolling, rolling 12
nont hs here, beating nmost of the prior periods
over the |l ast seven or eight years. All right.

MR. FORD: AlIl righty. One thing I did

want to bring up about the fees. So I nean we
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are cogni zant of the fact that those fees

| npact your residents. They get passed al ong
to your residents through the private haul ers.
We al so know t hat busi nesses have to pay that
fee.

So we want to be conpetitive. And those
rates are very conpetitive in the marketpl ace.
We are not higher than anyone else in the
region. In fact, if you |l ook on the western
shore, the price per ton over there is about
$125 a ton. So we are, we do our best to
remai n conpetitive, recognizing that that
| npacts businesses and residents in the county.

So with that said, we are in the mddle or
finished up actually construction of cell five.
That is all part of the agreement to extend the
| andfill and the construction schedule. And
part of the bond funding we tal ked about | ast
time, this is part of that project. W only
have one nore cell to build, and we'll start

t he planning on that in about a year.
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Go ahead, Gary. You can junp on that,
t hat slide.

MR. LASAKO: Not sure that | can go back.

MR. FORD: This one is fine.

MR. LASAKO. All right. So junping over
to the M dshore Regional Recycling Program
which Tim nmentioned earlier, again, this
programis one that really the hallmark of it
i's our resident drop-off recycling program
where we have all these |ocations distributed
t hrough the four counties that residents can
come and deliver their source separated
recycl ables. We send trucks around daily over
hundreds of mles a day to pick these
recycl abl es up.

That programis primarily funded through
t hat surcharge that Timtal ked about earlier of
$5 per ton for trash, $2.50 per ton for brush.
But the balance of it is made up through the
sal e of those commodities that we collect. And

that really drives, the value that we get out
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of these commpodities drives what that surcharge
will be, whether it will be $5 a ton or perhaps
mor e.

So we market the comodities try to get
t he best prices for them try to deliver them
to local markets |ike Creafill 1 n Chestertown,
things |ike that.

This chart is just a display of our
nont hly commodity revenue for that program over
the | ast approxinmately six years. And you can
see if you just conpare kind of FY20, FY21 to
where we're at now, we're doing quite a bit
better. And that's really primarily, the
revenue has primarily been buoyed by our metal
and plastic products. Although those have ki nd
of conme down over the last two years, we're
still seeing better plastic prices than we did
five or six years ago. And again, that allows
this programto remain solvent, generate a
surplus with a surcharge of only $5 a ton.

MR. LESHER: And this is generated by
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comodity prices, not by vol une?

MR. LASAKO: Correct. The volune
that's a great point, Councilman. The vol une
for this programis pretty flat. [It's been
pretty flat for five to ten years. W collect
about 3,000 tons a year, 3,000, 3,300 tons a
year.

So this is really the only variable in
play here is the comodity prices.

MR. FORD: Alum num cans and plastic
bottle will be in abundance this weekend.

MR. LASAKO: All right. And just with
t hat program we're working with Ray and Josh
and the folks here within the county to service
the St. Mchaels Market site so that we can
ki nd of continue to keep materials noving
t hrough there and al so | ook kind of at
potentially reconfiguring that site on behalf
of the owners there.

And just to note, there is a new resident

drop-off location in Centreville that is now up
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and runni ng.
MR. FORD: That's it.
MR. CALLAHAN: OCkay.

MR. FORD: Sorry we're a little over on

time.

MR. CALLAHAN: That's all right. You're

good, you're good, you're good.

MR. FORD: He didn't call the two-m nute

war ni ng.

MR. LASAKOC: | know.

MR. CALLAHAN: Any questions, Council?

Any questions, Council?

MS. HAYTHE: No.

MS. M ELKE: No. Very thorough report.

MR. CALLAHAN: Yeah. Okay, guys. Well,

good job. Appreciate it.
MS. M ELKE: Thank you.
MR. CALLAHAN: Go ahead.

MR. STAMP: M. Council President, |I'd

just like to thank the two of them for your

cooperation. You do an outstanding job for

t he
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partnership between the counties with our
effort, and we certainly appreciate it. Thank
you.

MR. FORD: Thank you. And we | ove having
you as a client. There you go. Thank you,
al I,

MR. CALLAHAN: Thank you, guys. Okay.

Next on the agenda is update on the
airport. How you are doing?

MR. RI SHER: Good eveni ng, Council.

MR. CALLAHAN: Good.

MR. RI SHER: Get our presentation up here.

|'m M cah Risher. | am your airport
manager .

| brought along reinforcements today.

MR. CALLAHAN: OCkay.

MR. RISHER: This is Jeff Lankford, our
busi ness manager.

MR. LANKFORD: |'m going to be your
Power Poi nt presentation opener as well.

MR. CALLAHAN: Hey, do | need to discuss
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the clock with you?

MR. RI SHER: How nmuch tinme do we have?
We're going to keep it noving.

MR. CALLAHAN: 1'11 let you know.

MR. RI SHER: Okay.

MR. CALLAHAN: All right.

MR. RISHER: All right. So Council
again, M cah Risher, your airport manager.
Thank you for having us out.

We have an exciting update. Lots going
on. |f anybody has driven past the airport
within the last three years, you can definitely
see that things are changing out there.

Start with the goals of what we're doing.
| ncreasi ng safety, nodernizing our systens,
| ntegrating technol ogi es, achi eve environnent al
benefits, and really ensure the future of
aviation in Tal bot County for the next 100
years and beyond. We're building the airport
t hat nmeets our needs for today and tonorrow.

We're currently in our third year of major
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construction. W are finishing up package two,
whi ch was the denmo of the former Bl ack & Decker
and the Business Center area. That site is
com ng up to final grade.

Package three is underway. Just finishing
up that. That is a major electrical system
upgrade. And we are preparing to build the new
runway within the next 12 nonths. And I|'1I]|
talk a little bit about that towards the end.

We figured we'd make this very visual for
folks to kind of get a birdseye view of what's
goi ng on out there. That's the former Business
Center site that you're |ooking at, |ooking to
t he sout hwest down the parkway. You can see
the new streamrelocation that enters the
property on the left, meanders through, and it
wll exit via what's currently the pond out to
the west.

That area is essentially going to be green
space. |It's going to be beautified with sone

shrubbery and things of that nature. That's
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the safety area that we've always tal ked about.
So that's what you see comng in the picture
t here.

Anot her photo of the stream as you can see
meandering al ong the parkway there. And that,
like | said, that will be beautified once it's
all said and done.

This is a great picture. This kind of
shows you the current approach end of runway
four | ooking back towards the Town of Easton.
You can kind of see everything taking shape
there. You can see the service roads that were
installed and they'll remain. You can actually
see kind of running down the m ddle, the
el ectrical infrastructure that's been
i nstalled. Everything, all the conduit has
been run for the existing airfield
configuration and the future airfield
configuration. And everything as of today is
actually being powered off of our new

electrical vault as well.
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Ni ce higher altitude picture of the
airport. This is looking a little towards the
east. You can see the one five end. You can
really see the work that we did on 15-33 this
spring. We put a mllion dollars of rehab,
repaint, we filled all the cracks, we sea
coated it for 15-33. We also did a little bit
of work to the al pha bravo intersection. You
can see all of the infrastructure work.

You can see the scale of where everything
was installed over the spring for the major
el ectrical infrastructure.

And the reason we put so much focus on the
rehab at 15-33 is an expectation of the closure
of the big runway next year for probably at
| east four nmonths. So the smaller runway will
have all the traffic for the majority of that
ti mefrane.

So this is a picture you can see of our
control tower. And to the right of it is that

new el ectric vault that | keep tal king about.
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Like | said, everything is now transitioned to
run out of that new electrical vault. And that
is hardwired with fiber to the air traffic
control tower. So they literally have direct
control to turn all the lighting systems on and
off at the airport.

Just another view of it being co-I|ocated.
And that vault, we definitely built it to neet
t he need for whatever technol ogy changes over
t he next 100 years.

And this is just an exanple of the scale
of the work that was done this spring. And I
really -- we didn't have too many di sruptions.
We only had four days of total airport closure.
And our |arge runway, 4-22, was only closed a
handf ul of days. And we acconplished this with
working directly with the contractor to cordon
off areas and all ow access for themto keep
in -- to get in there and keep the project
novi ng, but al so keep the aircraft noving as

wel | .
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And with that being said, | don't have the
final total on our fuel sales. Today is the
| ast day of our fiscal year. But if everything
hel d steady, this was our fourth highest year
ever of fuel sales. So even with the econony
with sonme chall enges and through the
construction, we still set a record for fue
sal es.

And our nodernization program this is
kind of Iike |ooking forward, what are we goi ng
to do next. We actually just submtted grant
applications today for a $7.4 mllion total
project cost. 6.7 mllion of that is com ng
fromthe FAA. So they're covering 95 percent.
MAA mat ches two and a half percent. The
airport pays two and a half percent of the hard
costs, and we pay five percent of all
construction adm ni stration.

Al'l that funding has been included in the
fiscal 27 budget that goes into effect

t onmorr ow.
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We actually put $1,450,000 set aside in
there for the project this year. And currently
our share of what we applied for today is not
even $200,000. So we put, intentionally put
extra nmoney in there for flexibility. There
will be things that come up that we have to
nove quickly on to purchase, and we'll need
t hat noney in the budget to do that. The
asphalt index being one. Construction costs
are -- we need that flexibility to move quickly
to keep the project noving.

And we did also receive favorable news on
our Congressional community project funding.
Approximately $3 million is being earmarked and
is nmoving its way through their appropriations
process, and we should hear about that in the
next federal fiscal year.

So again, if you |look at that
approximately 7.4 mllion we're about to
receive from FAA by the end of this fiscal

year, and that $3 million earmark hopefully
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over the winter, and then we'll be here in the
spring submtting the next batch. So a lot is
about to happen out there.

MR. LESHER: M. Risher.

MR. RI SHER: Yes, sSir.

MR. LESHER: How does that community
project funding? |Is this for projects that
weren't otherwise in the airport nodernization
program or does it take the place of what we
woul d have had to get through grants from FAA
and MAA?

MR. RISHER: So it will supplenment the
noder ni zati on program

So essentially since -- what we did was
submt the scale of what the existing need was.
We had approximately $26 mllion of work
outstanding to get us through our major
m | estone. Knowi ng that the FAAreally could
only come up with seven or 8 mllion a year,

t hey suggested that we submt through the

Congressi onal program as wel |.
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We identified the entire need to Congress.
And |'m happy to say that the entire
Congressional delegation fromthe State of
Maryl and, both the Senate and the House,
supported it and ran it up their prospective
chai ns and are supporting the extra noney.

MR. LESHER: That effectively accel erates

the --

MR. Rl SHER: Yes, sir.

MR. LESHER: -- nodernization progranf

MR. RI SHER: Yes, sir. That's exactly
right.

And the last slide there that 1'll talk
about. You can really start to see the new

airfield configuration starting to come into
shape. You can see the former Business Center
site is down to the bottomright. And you can
see the only thing we're mssing in there is

t hat new runway and those green field areas.
So we're really excited about it.

Like | said, third year of construction.
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A ot of work has gone into it, and we're
getting close. Like | said, we're 12 nonths
away from putting asphalt down. And fingers
crossed, the way it's | ooking, we're about 18
nont hs away from opening that new runway. So
after 20 sonmething years, we're alnost to the
finish |ine.

"1l take any questions you have on the
project before | turn it over to Jeff to talk
about some other cool stuff we're doing.

MR. CALLAHAN: On that picture there, how
far this way does the runway conme?

MR. RISHER: Okay. So if you look at that
pi cture there, and you can kind of see where
the grading is for the old Black & Decker site.

MR. CALLAHAN:  Yup.

MR. RI SHER: Yeah. Jeff had it right.

Ri ght just in, yeah, just in there. Yeah. So
t he actual runway and the parallel taxiway
alpha, it really fills in that grass area.

MR. CALLAHAN: | got you.

Veritext Lega Solutions
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MR. Rl SHER: Yeah. It's a 1,900 foot
shift to the southwest. And then of course, up
at the north end, the north end of the runway
will be renmpbved back down to taxiway echo,
which is the first taxiway down. So | always
say it's a shift down to the sout hwest.

MR. CALLAHAN:  Yup.

3

RI SHER: Thank you.

MR. STEPP: M cah, one nore question.

So | know there's a bunch of crushed
concrete fromthe old Black & Decker site
t here.

Do we have all the material we need for
the fill for the runway on site already or are
we expecting nore traffic?

MR. RISHER: So we'll need nore. But
we're going to use everything you see on the
ol d Bl ack & Decker.

And we've been stockpiling some other
material. Show them where that new stockpile

Is. Yeah. [It's up there just beyond the

Veritext Lega Solutions
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M st | et oe.

But all of that crushed concrete is going
to go to actually build taxiway al pha. The FAA
requires a higher quality of stone and concrete
underneath the runway surface. But it's all
going to be used for taxiway al pha and topping
of f those service roads.

So basically everything we did recycle
fromthe old Black & Decker is being used on
the existing airfield.

Good questions. Thank you.

Now, we actually gave a version of this
presentation at our board neeting a couple of
nont hs ago. And Ms. M el ke pointed out this is
good i nformation, we should put it out there
for everybody. And | agree.

So | want to turn it over to our business
manager, Jeff Lankford. He really runs point
on a lot of cool stuff we do with commnity
outreach and education. And |I'm amazed every

nont h when we sit down and | ook at the i npact
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t hat Easton Airport is having in the comunity.
So I wanted to have Jeff talk for a few
m nut es.

MR. LANKFORD: Thank you, M cah. And
kudos to you. That was a brief rundown. When
we were at the Easton Village in March, that
t ook about two hours. Thrilling stuff. They
were really captivated.

But that's just an exanple of all the
di fferent events that M cah and nyself attend
to spread the gospel, to tell the good word
about the airport, the history, the project.

You can see we attended as exhibitors the
NBAA' s schedul ers and di spatchers conference
just a few nmonths ago. | had the honor of
bei ng a panelist at the Maryl and Regi onal
Avi ation conference in Ocean City. The topic
was hosting events at airports.

And then we've al so been a part of several
of the career fairs around Tal bot County. You

can see students were taking advantage of our
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nmobile flight simulator, having a good tine
trying to land at the airport. So you can fly
over the bypass, you can see the Lowes, and
you can make your approach. It was really fun
for themto have experienced that.

So we're really proud of getting out there
in the community to do these things.

We are also really excited to announce
t hat we have new online services, remaining the
standard bearer in the Maryl and avi ati on
community when it conmes to being a presence
onl i ne.

We have a new reporting hotline that if

there's issues at the airport after hours, you

can call that nunber. You can submt your
i nformation online. W will receive those in
our inboxes that noment and we will get back to

you within the next business day. That's great
for pilots. It's great for folks at the
airport. |It's great for folks in the comunity

t hat maybe have noticed sonething, they have a
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concern. They can call that nunmber or go
online to that hotline. 1It's a resource that

we identified that sometimes we're not there at

m dni ght, for exanple. But we'll get that
nmessage at 6 a.m and we'll address it right
away.

Gate access requests are also online now.
We can take that information. It actually
i nvol ves a small training for folks to sit
t hrough. There's a quiz. |f you don't answer
the quiz correctly, you got to do it again. So
again, just trying to get that out there to the
community, make them aware of it, but make them
participate in that process.

And then even our hangar wait list is now
an online intake form

Several inprovenents to our public spaces
and several communications via newsletter and
soci al nmedi a.

And on this slide here, | did include sone

statistics that I'mvery proud of. You can see
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our web page. This was in early June. Over
15,000 total page uses. That's a big nunber.
What does that mean? Every user that cones to
t he page interacting with about two pages per
visit, which nmeans they're not just going to

t he page and clicking back out immediately.
They're actually engaging with the content and
getting nmore information, which is right there
at the industry standard of one and a half to
1.8.

Social media. We've had 63,000 content
viewers this year. OQur view rate, as you can
see, is 4.92 percent, which is above industry
standard. And that netric is inportant because
it's just not pictures that are being put out
there to the community that people are |iking
and nmoving on. They're actually visiting the
page. They're com ng for nore information.
They're engaging with us again. So very proud
of those efforts.

And then | ast but not | east are our
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newsl etters and our text nessaging. This is
our snow closure. This is our construction
notices. Over 1,100 subscribers. 46,000
messages sent this year. And al nost half of
t hose nmessages were actually opened, which i
actually a huge netric for us because that's
not the norm The normis barely a quarter
messages open.

So again, we're active, sending the

S

of

message. But also thank you to the community

for actually receiving the nessage and
participating in the process as well.
Shifting now to the aviation career
education fund. We're very proud of our
efforts here. As a rem nder, this is provid
to | ocal students where they can | earn about
avi ation career pathways, which include
pil oting, maintenance, air traffic control,
nmor e.
And you can see we invite the public to

conme participate, we interact with the | ocal

ed

and
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students, we connect themto resources, and we
| aunch wor kf orce devel opnent.

And what do | mean by workforce
devel opment and regi onal econom c inpact? The
nunbers speak for thenselves. Maryl and
benefits fromairports. You can see the State
nunbers are right here, but Easton Airport
itself contributes over $90 mllion in business
revenue. 542 jobs attribute to the airport.
Soari ng busi ness revenues |lead to enpl oyment
and job creation, boosts personal incone,
I ncreases tax contributions. And these nunbers
are provided as an independent study from NMDOT
MAA. And you can see every year they've done
t he study, the nunbers go up.

So we are a big driver for workforce
devel opment. But that only works if we get the
next generation involved. So you can see our
ACE centers have been part of that. It
features sem nars, guest speakers. W have

nodel aircraft photos, archives, resources, you
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name it.

And the space itself is very flexible.

You can see we did a community food packing
event this year. W have held several field
trips, sem nars, (indiscernible) engines 101,
and we have a very robust flight sinmulator and
ATC experience.

One of the progranms we're chanpioning with
the FAA is the airport design chall enge.
Students can take M necraft and build an
airport. So if a student in Tal bot County
wants to do that, we'll help with | ocal
resources to do so. And we challenge themto
do that. |It's a great resume buil der.

Just in a couple of weeks we're going to
have our summer |earning activities. Students
can join us for free ages 12 to 16. W have
activity one is aircraft characteristics. Cans
and cranks is activity two. And they'll even
build and | aunch a nodel rocket. We appreciate

civil air patrol for running these for us and
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providing their expertise to educate the kids.

Real |y quickly, some other highlights
here. We have nentioned and we have done
nunerous tours, field trips, and career fairs.
Qur goal is to increase that.

Where is the F104? Big question. |It's
not at the termnal right now. It is now down
by the tower awaiting its final home, which
will be a major conponent of our field trips.
And there's actually a restoration effort
happeni ng, volunteer driven. New tires have
been put on, struts are going to be taken care
of soon, and a fresh paint job.

| have aspirations to have Santa visit the
airport and get in the cockpit. Because if
you're from Tal bot County, you renmenber about a
decade ago Santa ran into that plane on
St. Mchaels Road. So we're going to bring
hi m back and get --

MR. RISHER: We're going to recreate it.

MR. LANKFORD: We're going to try and make
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it nmore safe this time. He's not going to run
into it this time. But nore on that.

And then really proud of this one.
Through the ACE fund, we were actually able to
hel p by getting the students that have conme to
the airport for field trips fromSt. M chaels
and Easton Hi gh School to the Air and Space
Museumin D.C. to tell that broader story.

Yes, the jobs are in Tal bot County and we
have everything here. But if you go to D.C.,
you see NASA and you see the bigger aircraft.
You can really connect that (indiscernible)

t hese jobs are in high demand, they're really,
really cool, and you can do it as well.

And | ast but not |east, our discovery
flights. Since 2024, we have done over 25 of
t hese fights. This young man's nane is Tyler.
He canme to an event. His nomreached out to
us. He did some tours. But essentially what
we did with our local flight school is he went

up for a 30-m nute flight, which included a
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30-m nute preflight ground school. There's a
really unique video that his nom put together
on our website that shows the entire event.

As it says right here, sometines the first
flight is all it takes to inspire a lifelong
I nterest in aviation.

And al so, a shout out to the 99s. These
are wonmen's flight organization. They've done
something simlar two years now at the airport
where they've invited women to go flying for
their first flight to try and encourage themto
becone pil ots.

So that's the big picture of everything we
do there. But like |I said, about every week
we're doing sonmething to get the word out to
the community. And so | appreciate the
community joining us and appreciate your tine
heari ng about it.

MR. CALLAHAN: That sounds great.

MR. RISHER: All right. Thank you.

MR. CALLAHAN: Good, good, good.
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MS. HAYTHE: Well, | really appreciate the
connection with the future generation and the
wor kf orce and the community outreach. That is
very inportant to grow ng our next generation
that's interested in either being a pilot or in
aviation. So kudos to all that you're doing.

And | love the slides with the economc
| npact as wel | .

So thank you for all that you do and
continue to keep up the good work.

MR. RI SHER: Thank you. We appreciate
t hat .

MS. M ELKE: | second that.

Al so, | wanted to give you kudos for
handl i ng that emergency yesterday.

MR. RI SHER: Oh, thank you.

MS. M ELKE: Well done.

MR. RISHER: It's always sonething. But,
you know, it was, again, teameffort, |ike
everything else at the airport.

We had several businesses spring into
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action.

It was a small single engine aircraft that
caught on fire on the ranmp, part of the power
flight program They hit it with
extingui shers, pushed it back out of the way,
and we |l et the Easton volunteers cone in and
nmop it up.

So nobody was injured is the inportant

t hi ng.
MS. M ELKE: Well done. Well done.
MR. RI SHER: Thank you.
MR. CALLAHAN: You good, Dave?
MR. STEPP: Yeah.
MR. CALLAHAN: Thanks a |lot, guys. You're

doi ng sonme really --

MR. RI SHER: Thank you, Council. Thank
you for your support.

MR. CALLAHAN: Okay. Thank you.

Ckay. Moving on, next on the agenda is
i ntroduction of |egislation. Madam Secretary,

when you get straight, could you go ahead and
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read that into the record, please.

SECRETARY: A bill to anmend Chapter 190,
zoni ng, subdivision, and | and devel opnment, of
t he Tal bot County Code for the purposes of
aut hori zing the planning director to grant a
wai ver fromthe requirements of 190-61.2C for a
bona fide nonprofit entity, subject to certain
condi ti ons, and anending the criteria for
eval uati on of waiver applications.

MR. CALLAHAN: How is it going?

MR. YELTON: Good afternoon, Council.
Thank you.

MR. CALLAHAN: Good.

MR. YELTON: Wth me here is Elisa
Def | aux, Pl anning & Zoning. Bryce Yelton,
Pl anni ng & Zoni ng.

Eli sa, you want to introduce it?

MS. DEFLAUX: Yes. This is a text
amendnment to allow for the planning director,
with the Planning Comm ssion recommendation, to

wai ve the surety cash bond associated with
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devel oper agreenents.

And we're here to answer any questions.

MR. CALLAHAN: Ckay. You have any
guestions, Council ?

MS. M ELKE: No.

MR. CALLAHAN: Go ahead.

MR. LESHER: Just one. Looking at the
text change, the one in -- the first one in
Section 62C2 that sinply allows the planning
director this discretion. That's clear.

The one in the second change in Section
62.4 is a little bit nmore opaque for those of
us who are not planning professionals.

Can you explain why that part is
necessary? Because the types of things that
we're getting out of |ook |ike desirable things
that we won't, we don't want the waiver to have
the effect of nullifying the intent and
pur poses of the chapter, etc. W don't want it
to be detrinental to the public health, safety,

wel fare, or injurious to other property.
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MR. YELTON: Are you speaking specifically
to Section 61.2C4 in the code or specifically
to five?

MR. LESHER: |'m | ooking at 62.4, criteria
for evaluation of waiver application.

MR. THOMAS: | think | can clarify that.
That was really intended to just clarify what
these criteria. It wasn't clear whether one or
all of themwould apply to a given, any given
proj ect .

So this | anguage was just proposed to
clarify that one or nore is applicable and
woul d have to be consi dered because it may
not -- not all of these may apply in every
i nstance. | mean obviously sone of them wil]l
but not all of them

MR. LESHER: COkay. And so if any one of
t hem applies, the waiver is not granted? |Is
that the way it is?

MR. THOMAS: So this sets forth the

criteria that the Planning Conm ssion or the
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pl anni ng director have to consi der when --

MR. LESHER: | see.

MR. THOMAS: -- review ng the request for
a waiver.

MR. LESHER: | see.

MR. THOMAS: It's just clarifying one or
nore i s applicable as opposed to all or one.

MR. LESHER: Okay. So this in and of
itself is not really related to the first
change, this is sinply a cleaning up?

MR. THOMAS: [|t's more of a clarification
real ly, yes.

MR. LESHER: Okay. Thank you.

MR. CALLAHAN: OCkay. Any other questions,
Counci | ?

MS. HAYTHE: No questi ons.

MR. CALLAHAN: Ckay. So introducing this.
Rai se our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bill
Nunmber 1651, and the public hearing will be
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hel d on Tuesday, July 28th, at 5:30 p.m

MR. CALLAHAN: Ckay. Thank you, guys.

MR. YELTON: Thank you.

MR. CALLAHAN: Okay.

MR. YELTON: We're also next on the
agenda. | don't know if you want us to stick
around.

MR. CALLAHAN: Okay. So yup. We're in
good shape to go ahead and start the public
heari ng.

Madam Secretary, could you go ahead and
read Bill 1627 into the record, please.

SECRETARY: Bill Nunmber 1627, a bill to
amend Chapter 190, zoning, subdivision, and
| and devel opnment, of the Tal bot County Code for
t he purpose of providing for the partial or
conplete release of a reserve | and agreenment or
a reservation of devel opnment rights agreenment
if the parcel is subject to an option contract
with the State of Maryland Agricul tural Land

Preservation Foundation, MALPF, subject to
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certain conditions.
MR. CALLAHAN: OCkay.
MR. YELTON: Council, thank you. | know

we're here for the public hearing, and we'l
step aside in just a second.

Just wanted to say that we're here if the
Council has any questi ons.

| know this is the second time, that this
has been here before.

| do also want to say that the applicant's
attorney is in the room and hope that he'l
speak on this application.

And here if you have any questi ons.

MR. CALLAHAN: Okay. Good.

MR. LESHER: Just one. The question I'd
asked before, and I just want to clarify
whet her this has changed. It doesn't appear to
have changed this part.

The applicant received a benefit by
getting a subdivision, for which they then

granted the reserve | ands agreenent. They
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don't have to give that benefit up in order for
us to pay themto protect property now that
it's already protected from further

subdi vision. Is that correct?

MR. YELTON: That's correct. So the
reason for the reserve | and agreenment was
because of the density calculations in our
zoning districts.

And so the applicant previously had
subdi vided their |lot, which then necessitated
the set aside reserve | and that was done
t hrough reserved | and agreenent.

And so the MALPF agreenents in the past,
when peopl e have gone for MALPF easenents, the
State has not required that those be
extinguished in order to pay out for the full
amount of the acreage. That policy recently
has changed.

And so | think we've got exanples of other
MALPF easenents in the past that have actually

been granted over existing reserved | and
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agreenent the county has held and still hol ds.

That policy has unfortunately changed from
the State. So now they are requiring us to
rel ease this one.

| think with this change, it only
stipulates fromthe Planning Conmm ssion that
it's only a specific date range. This is the
only application that we currently have that
fits that range.

And so that's all that we would say on the
application.

MR. LESHER: Thank you.

MR. CALLAHAN: Ckay. At this time, Il
go ahead and open it up to the public hearing.
| f anybody wants to come up, three m nutes for
an individual, five mnutes if you're
representing an organi zati on.

So anybody over here to ny left want to
come up and tal k about it, 16277?

Anybody over here to the right? Yup.

MR. SM TH. Good evening, Council. Thank
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you. For the record, Zach Smth on behal f of
Robert and Althea Dulin, a |ocal Tal bot County
farmfamly. They have their honme farm on
Church Lane in Cordova.

We are the ones that requested this
amendment, this text anmendnent. And so we're
here toni ght asking for the Council to support
Bill 1627.

And so for the Dulins, this story really
begins in 2017, when they wanted to provide a
building ot for their daughter and her famly
fromtheir farm So they created, through a
subdi vi si on process, a small parcel that they
could then give to their daughter and her
famly to build a home, which they did.

And to be clear, no noney changed hands.
This was a gift, just sonmething that farm
famlies often do to keep their children hone
with the farm and provide for them

And so that all went well. And then fast

forward to 2024. The Dulins applied for a
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MALPF easenment, intending to subject their
entire property, their entire farmto an ag
preservati on program

So through that, it was clear to the
Dulins that they wouldn't be -- the | and around
their home would not be eligible. And
certainly their daughter's | ot would not be
eligible. But all of their remaining farm
woul d be eligible for the program including
the |l and that was subjected to the reserved
| ands agreenment as part of the 2017 subdivision
pr ocess.

And so based on those assurances and
reliance on those assurances, they prepared
their application and submtted their bid based
on their entire acreage, which the county staff
at the tinme indicated that was correct and
appropriate and that it was all eligible. And
in fact, even the State confirmed the sane.

That bid was ultinmately accepted and

approved. And as they noved through the
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process, at sonme point the State notified the
Dulins that there had been a policy change at
the State |level and that the |and that was
subjected to the reserved | ands agreenment was
no | onger eligible.

And | think the State was synpathetic
because of this predicament that the Dulins
were in. They were sort of caught in the
m ddle of it. And they encouraged the Dulins
to come back to the county and try to work with
the county to release that reserved | and
agreement .

Based on that, we met with M. Tarl eton
and M. Thomas. And | think they, too, were
synpat heti c and supportive, but it was clear
that the current code as it's witten doesn't
all ow the county to rel ease under those
ci rcunst ances.

And so for that reason, we prepared this
amendnment that, if approved, would sinmly

aut hori ze the Council to consider a request to
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rel ease a reserved | ands agreenent under those
very limted circunstances. So if it is
approved, we would then come forward with such
a request and hope that the Council would grant
it.

| think it's inmportant to note that |
t hi nk we have the support of the county staff,
but al so the unani nous support of both the Ag
Preservation Board, the County Ag Preservation
Board, and the Planning Comm ssion.

And al so, this anmendnent was supported at
both of those prior public neetings by the
Eastern Shore Land Conservancy.

So we think there's a | ot of support for
this, and we would ask the Council to support
It as well and to approve Bill 1627. Thank
you.

MR. CALLAHAN: Thank you.

Ckay. Anybody else would like to come up
and tal k about 16277

Ckay. At this tinme, 1'Il go ahead and
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keep the public hearing open on this. And
we'll go ahead and this will be eligible for
vote on the 14th of July.

SECRETARY: Okay.

MR. CALLAHAN: Okay. All right. Next on
t he agenda, Madam Secretary, Bill 1626.

SECRETARY: Bill Number 1626, a bill to
amend Chapter 190, zoning, subdivision, and
| and devel opnment, of the Tal bot County Code for
t he purpose of exenpting corporate flags from
the sign permt requirenents and ot her
requi renments set forth in Section 190-42 of the
County Code, subject to certain conditions.

MR. YELTON: Council, again, thank you.
Bryce Yelton, Elisa Deflaux, Tal bot County
Pl anni ng & Zoni ng.

We're here today. This is eligible for
vote. Just to answer any questions. | know
this has been reviewed by the Council before.

Again, this is essentially just an

exenmption in our current code. The way that
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our code currently treats anything that
advertises your business or industrial use on
your site, it considers them part of our sign
ordi nance, whether they're traditionally
t hought of as a sign or not.

That's an issue when it comes to corporate
flags, things that m ght advertise, you know,
t hi ngs that coincide with your business. And
so that's what this seeks to address.

The maxi mum anount essentially would be a
40 square foot flag. That could be sonething
|i ke an eight by five foot flag. And it
requires that it can't be flown nore than
30 feet in the air.

Here if you have any questi ons.

MR. CALLAHAN: Ckay. Any questions,
Counci | ?

MR. LESHER: M. Yelton, would you like to
address the anmendnent and its origins in the
di scussion fromthe Planning Comm ssion?

MR. YELTON: Did you have any of the
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Pl anni ng Comm ssi on notes, Elisa?

| think generally this comes fromthe
| Frog custoner. This was submtted by them
This is not a Council or Planning Comm ssion or
pl anning director related text amendnment. So
this is fromone of the applicants.

| think the reason for wanting to do this
was that they had had a sign for one of their
nonprofits that they like to fly on one of
their properties in the county.

When they canme in for a pre-app and we had
determ ned that this was a sign, they were
| ooki ng essentially for relief of that. And so
this was what they had come up with to
essentially allow for things |ike charitable
flags but also stuff that relates to business
names, trademarks, and |l ogos. And so that's
really the reason that they submtted this.

MR. CALLAHAN: Ckay. Council, any other
guestions?

MS. HAYTHE: No.
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MS. M ELKE: No.

MS. HAYTHE: No questi ons.

MR. CALLAHAN: Okay. At this time, Madam
Secretary.

MR. LESHER: So we do have an amendnent
t hat was i ntroduced.

MR. THOMAS: Yeah. So per the direction
of Vice President Lesher at |ast neeting, | did
prepare an amendnment which further clarifies
t hat despite what the size limts say, the
flags can't be any larger than the governnent al
flags fl own.

So for exanmple, | think it's -- 1 think it
states the maxi num area of any corporate flag
is 40 square feet. And the anendnent woul d
clarify or the square footage of the |argest
governnment flag flown on the property,
whi chever is less. So it wouldn't be any
| arger than 40 square feet. But say the
governmental flag was say 30 square feet, then

the corporate flag woul d have to be the sane
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Size or |ess.

MR. CALLAHAN: OCkay. |Is that sonething we
need to vote on first, the amendnment?

MR. THOMAS: Yes.

MR. CALLAHAN: Okay.

MR. THOMAS: |t would need to be
I nt roduced and voted upon before acting on the
bill.

MR. LESHER: So you can ask for a show of
hands to introduce.

MR. CALLAHAN: | ntroduce.

MR. LESHER: Introduced by Council.

And then you can call for the amendnment
first.

MR. CALLAHAN: Yeah. Right. Call the
vote on the amendnent, Madam Secretary.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.
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MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Ckay. Now we can go ahead

and - -

MR. THOMAS: Now we need a vote on the
bill as anmended, please.

MR. CALLAHAN: All right. Madam
Secretary, on Bill 1626, can you call the vote,
pl ease.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
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MS. HAYTHE: Aye.

MR. CALLAHAN: Ckay. Sounds good. Thank
you, guys. Appreciate it.

MR. YELTON: Thank you, Council.

MR. CALLAHAN: Okay. Next on the agenda,
we got sonme Clay things and Clay's stuff.

MR. STAMP: County manager report, yes,
Sir.

MR. CALLAHAN:. There you go.

MR. STAMP: We have board and comm ttee
appoi ntments this evening. And | have a fairly
extensive list of other itens, about 11, that
we need to go through this evening.

MR. CALLAHAN: No probl em

MR. STAMP: The first item under county
boards and comm ssi ons, asking Counci
perm ssion or support in appointing the
follow ng individuals to the Econom c
Devel opment Comm ssion: M. David Montgomery
fromthe Town of Easton; Ken Kozel, at-I|arge

menmber: and Jackie W son.
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MS. HAYTHE: Motion to approve.

MR. LESHER: Second.

MR. CALLAHAN: Okay. Madam Secretary, we
got a notion and second. Can you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP:. The next, Council, asking your
consi deration to appoint M. Paul Davin to the
Et hi cs Conm ssi on.

MR. LESHER: 1'll so nove.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. W got a notion and
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second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Abstain.

MR. STAMP: Thank you, Counci l

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP:. Thank you.

And Council, asking your consideration to
appoint or actually a reappoi nt mnent of Sharon
Nash to the Historic Preservation Comm ssion.

MS. HAYTHE: Motion to approve.

MR. LESHER: Second.

MR. CALLAHAN: Mbtion and second. Madam

Secretary, could you call the vote.

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting June 30, 2026

Page 59

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And finally, Council, your
consi deration for the reappointnment of
M. Chris...

MR. STEPP: Aghar abi .

MR. STAMP: Agharabi and Harold Klinger
and Jessica Bellis to the Tourism Board.

MR. STEPP: So noved.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the

vot e.
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SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Thank you, Counci l

|"d like to invite our Director of
Corrections Joe Hughes to cone forward. He has
a request, actually two requests this evening.

"' mgoing to let himstart, and "Il fill
I n where necessary.

Good eveni ng, Joe.

MR. HUGHES: Good evening. |'m Joe
Hughes, the director of corrections.

My first would be for the extension for

t he medi cal contract. This is, this will be
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the | ast one-year extension. W' Il be going
out for bid next year.

|'"d also |like to thank the Council for
approval of the extra hours for nmental health.
That's really big for us.

My i nmate popul ation, those incarcerated
in the Detention Center with nental health
I ssues is the highest as |'ve seen in ny
career, especially with serious nmental health
conditions. And then the State hospitals don't
have beds. So we're holding onto them | onger
because of that. W're waiting to get a bed.

So the officers -- this 40 hours of nental
health hel ps the inmates, but it also hel ps the
officers that are dealing with a | ot of issues
with that. So | appreciate the Council for
t hat .

MR. STAMP: So Council, they're requesting
approval to renew the contract with Wellpath to
provide i nmate medi cal and nental health

services for one year. Cost of $743, 887.
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| ncl uded hours for nental health services, as
the director just shared.

There are sufficient funds in the FY27

budget .
MR. LESHER: ['I1l --
MR. STEPP: So noved.
MR. LESHER: Second.

MR. CALLAHAN: OCkay. Madam Secretary, we
got a nmotion and second. Could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. HUGHES: The next one is for the food
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service contract. This is another one-year
extension for agreenment from 2019. So this
will be the [ ast one-year extension. That wl
al so go out for bid this year.

This will actually help us with food
services. W didn't have food service in the
norni ng. As the conpany would cone in, they
came in before lunch. So the officers had to
deal with getting the breakfast and stuff
ready, where this will now allow the food
service provider to handle all that.

MR. STAMP: And specifically, Council, the
departnment is requesting Council approval to
renew the contract with Trinity Food Services
Group to provide three hot neals daily at a
cost of $450, 000.

There are sufficient funds in the FY27
budget .

MR. STEPP: So noved.

MS. HAYTHE: Second.

MR. LESHER: Second.
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MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

STAMP: Thank you, Director.
HUGHES: Thank you.

3 3

CALLAHAN: Thank you, Joe. Appreciate

MR. STAMP: And I1'd i ke to ask Sheri ff
Ganmbl e to come forward. The Sheriff's Ofice
is here this evening and will be discussing

wi th you assum ng responsibility for |aw
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enforcement within the Town of Oxford effective
July 1, 2026, and requesting Council's

consi deration to sign into a Menorandum of
Under st andi ng between the Sheriff and Oxford
and, of course, the county for supplying fiscal
support to the Sheriff's Office.

Good eveni ng.

SHERI FF GAMBLE: Good evening, M. Stanp.
Thank you. Thank you, Council.

So during the last, |I don't know, five or
six nonths, we've been neeting with the Town of
Oxford about police services there. W've
actually entered into an agreenment with them
until July 1st that they are paying overtinme
funds for us to supplenment their force, which
IS one.

And what we would like to do on July 1st,
enter an agreenent with them is to tonorrow
swear in their one remaining police officer as
a Sheriff's deputy. The Town of Oxford is

going to pay the full cost of that enploynent.
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And then they will provide us funding during
the course of the year for overtine to fill in
gaps.

So since | don't want to take a check from
the Town of Oxford and put it in the Sheriff's
Office, | would |ike your perm ssion to use and
be a signer on the MOU to use our Finance
Departnment to do the billing and handl e that
funding. That's why we included the county in
t he agreenent, in the Menorandum of
Under st andi ng.

And if approved, we would like to have it
signed toni ght because | have to get it to the
Maryl and Police Training Conmm ssion. | have to
fax it or email it up tonight. So this
transfer, they're very technical about these,

t hat he can be an effective Sheriff's deputy on
July 1st.

And | just, President Greer is here from

t he Comm ssioners of Oxford, as well as Holly

Wahl, who is the Town manager.
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MR. CALLAHAN: You guys can come up if
you'd like, if you want to conme up.

SHERI FF GAMBLE: Because we're going to
grab their signatures, too, so we can get all
this stuff up to the Training Comm ssion.

MS. GREER: |'mthe one who has to sign.

SHERI FF GAMBLE: Pl ease, president.

MS. GREER: Thank you.

MR. CALLAHAN: Welcome. |If you could just
tell us who we are.

MS. GREER: |I'm Katrina Greer. |'mthe
president of the Oxford Conmm ssion.

MR. CALLAHAN: Okay. So |I'm assum ng that
you guys are on board with all this?

MS. GREER: Oh, we're absolutely thrilled.

The Sheriff's deputies have been very
prof essional. \Whereas, we |ove our single cop,
a single cop does not nmake a police force.

MR. CALLAHAN: | got you.

SHERI FF GAMBLE: So just a coupl e of other

details.
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So as we hire himand make hima Sheriff's
deputy, his salary will still be paid through
the Town of Oxford. He'll become the resident
deputy for the Town of Oxford. So we won't be
using himoutside of there unless there's an
enmergency situation. So he'll be a steady face
for the residents of Oxford that they can
relate to.

And then we're hopi ng maybe over tine
maybe we can identify a second deputy that
m ght want to concentrate in the Oxford area as
we go forward.

But this agreement would be good for this

year.
MR. CALLAHAN: OCkay. Just one question.
SHERI FF GAMBLE:  Sur e.
MR. CALLAHAN: So does he answer to you?
SHERI FF GAMBLE: Yeah. So right now, in
t he agreenent we have up until to July 1st,

we' ve been supervising him

MR. CALLAHAN: OCkay.
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SHERI FF GAMBLE: And then July 1st, he'll
be sworn in. W' Il have himcone up and get
sworn in as a Sheriff's deputy. He'll totally
answer to us. But we work with Holly.

MR. CALLAHAN: Ri ght.

SHERI FF GAMBLE: And the president on what
hours they'd like to see.

MR. CALLAHAN: Got you.

SHERI FF GAMBLE: Different shifts that
they would |ike to have covered.

lt's worked very well.

MR. CALLAHAN: Good.

SHERI FF GAMBLE: Holly does an excel |l ent
job for the Town of Oxford in coordinating that
wi th Lieutenant Dobson from ny office.

MR. CALLAHAN: OCkay. Geat. That's
great.

MR. LESHER: Does this agreenment then
extinguish or mute or replace any nutual aid
agreenment that we've had between the county and

t he Town of Oxford?
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SHERI FF GAMBLE: We really don't have a
witten nutual aid agreement with the town. |
mean we' ve al ways handl ed some of the few, very
few serious things that happened in the Town of
Oxford just with a handshake.

But the current MOU or the current
agreenent that we have woul d change at m dni ght
on July 1st.

But we've al ways backed them up, handl ed
cases that m ght not have been the best for
themto handle with nore experienced detectives
and what not at our office.

MR. LESHER: Okay. Thank you.

MR. STEPP: |1'm good here. This one seens
pretty cut and dry. Seens like it's a big
Wi n-w n.

So I'Il mke a notion to approve it as
It's presented.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. W got a notion and

second. Madam Secretary, could you call a
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vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Ckay. Good j ob.

MR. STAMP: And we have it for Chuck's
signature. | signed off as a witness to
Chuck's signature. So we'll have that for you.

SHERI FF GAMBLE: G eat .

MS. GREER: Thank you, Council

MR. CALLAHAN: Thank you. Appreciate it.

MR. STAMP: Thank you, Council

Next 1'd like to invite Josh Elliott up.

And Ray, are you com ng up on this as
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wel | ?

MR. CLARKE: | can conme up.

MR. STAMP: This is Departnment of Public
Wor ks requesting Council approval to enter into
a five-year intergovernnental agreenment with
t he Maryl and Environmental Services for the
managenent of recycling sites in Tal bot County.

"1l hand it over to you two.

MR. ELLIOTT: Good evening, Council. Josh
Elliott, assistant county engi neer.

The purpose of this yearly agreenent is
for MES to provide the staff and equi pment to
remove waste fromthe seven designated county
recycling | ocations and al ong a portion of
Dover Neck Road.

These collections will happen on an
as- needed basis during the Mdshore I transfer
station's normal operating hours, that we can
aut hori ze outside hours if needed.

Al'l collected waste will be hauled to the

M dshore | transfer station in Easton. And t he
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county will cover all associated tipping and
operational fees on a per-ton basis billed
under our current intergovernnmental agreenment.

And the estimated budget for this is
$42, 450.

MR. CALLAHAN: COkay. |Is there a notion?

MR. STEPP: So noved.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. Got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
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MR. CALLAHAN: OCkay. You got it. Thank
you.

MR. STAMP: Thank you, gentlenen.

Next I'd like to invite Jeff Harrison and
Jeanni e Haddaway-Ri ccio. Are you com ng up?

The Tal bot Waternmen's Association is here
requesting a letter of support for a grant
application to the Rural Maryl and Council,
Council's Rural Maryland Prosperity | nvestment
Grant fund to support the watermen resiliency
and nutrient credit pilot program

The county has committed $125,000 in
county funds for this project.

M. Harrison, Jeannie.

MS. HADDAWAY-RICCIO:  Well, good evening,
Menbers of the Council. Thank you for the
opportunity to cone before you and request this
| etter of support and also provide an update on
t he program so far.

The Tal bot Waternen Association did apply

for this grant and made it through round one

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting June 30, 2026

Page 75

and has been invited to submt a full
application.

And we just wanted to nention that the
| ast work session that we had with you, you
encouraged us to | ook for additional grant
funding for this program and we took that to
heart.

So here we are. And we greatly appreciate
t he support that you have given us so far and
woul d appreciate your letter.

And I'"ll turn it over to M. Harrison.

MR. HARRI SON: Yeah. [|'mJeff Harrison,
presi dent of Tal bot Waternen Associ ati on.

| just want to thank the Council for this,
for standing up to the watermen in Tal bot
County.

The [ ast check, 2025, it was 555
I ndi vidual |icensed waternmen in Tal bot County.
470 of them had nmade a sale of some type of
either fish, crab, or oyster. Somewher e

bet ween 250 and 300 do oyster every year. So
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fromall of them thank you for this.

And we al so want to thank Jeannie, too,
with R&R Sol utions for finding this grant
application, filling it out, and us proceeding
al ong and doing pretty well with it so far.

So | just want to thank everybody. And
hopefully we make it through this process with
your hel p.

MR. CALLAHAN: Good. Okay. Any
guestions, Council ?

s there a notion?

MS. M ELKE: So noved.

MR. STEPP: Second.

MR. CALLAHAN: We've got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.
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MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: OCkay.

MS. HADDAVWAY- RI CCI O Thank you very nuch.

MR. CALLAHAN: Okay. Thanks for com ng.

MR. LESHER: And for this next item |
need to recuse nyself.

MR. CALLAHAN: OCkay.

MR. STAMP: The next item we would ask
M. Pete Lesher to come forward.

On behalf of the Chesapeake Maritinme
Museum they are requesting a letter of support
for their grant application for the Maryl and
Rural Maryl and Council Rural Maryl and
Prosperity Investnment Fund grant to inprove
accessibility to waterfront.

And he'l|l explain the rest.

Need an acronym for that.
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MR. LESHER: This is one of the nuseuns
top priorities, which is to sinmply mke
accessi ble what is now gravel or grass, areas
t hat around the nuseum accessibility around
the museumthat's hard for somebody just with a
baby stroller to transit today.

And ultimately, this is part of our
resilience plan because these boardwal ks woul d
be el evated to help people when we have sone
tidal flooding and, therefore, inprove the
experience of all those visitors comng to the
nmuseum regardl ess of when they conme or what
their levels of ability are.

MR. CALLAHAN: Okay. Good.

Any questions, Council?

MS. M ELKE: No.

MR. STEPP: | have about 16 questi ons,
Pete, if you don't mnd. Just kidding.

| make a notion to approve it as
present ed.

MS. M ELKE: Second.

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Tabot County Council Meeting

June 30, 2026

Page 79

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: There you go.

MR. STAMP: Thank you, M. Lesher.

MS. M ELKE: You can come back now.

MR. CALLAHAN:  Yup.

MR. STAMP: Next, | would like to invite
Ms. Christy Morrell to cone forward. Good
eveni ng, Christy.

She's here this evening with a request of
Council, request for Council.

MS. MORRELL: Hello, Council. Thank you
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for having nme, and thank you for your continued

support of Critchl ow Adkins Children's Centers.
You' ve been so generous to wite letters

of support for us in the past for what feels

| i ke a never-ending litany of projects.

This one happens to be for a playground

renovation in St. Mchaels. |It's a necessary
project. The surfacing is damaged, the play
equi pnment is aged, and we will be starting our

accreditation process. And things |ike that
get evaluated in regards to childcare safety.

It will help us maintain accreditation and
our excels level five, which is the highest
quality rating from Maryl and St ate Depart nment
of Educati on.

And we woul d appreci ate your support.

It is not the same grant that they're
applying for. They are all (indiscernible.)
And so it's a different bucket. So that's --

MR. CALLAHAN: That sounds great.

MS. MORRELL: -- a good thing for this

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting June 30, 2026

Page 81

county.

MR. CALLAHAN: Good, good.
Any questions, Council?

MS. HAYTHE: Motion to approve the

request .

MR. CALLAHAN: OCkay.
MR. STEPP: And a second.
MR. CALLAHAN: Ckay. We got a motion and

second. Madam Secretary, could you call the

vot e.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.
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MS. MORRELL: Thank you. And hopefully
this will be the last project for a while. So
t hank you.

MR. STAMP: Thank you, Christy.

MR. CALLAHAN: Thank you

MR. STAMP: Okay. The next item | have |
wi Il be representing. Chesapeake College is
requesting letters of support from Caroline,
Dorchester, Kent, Queen Anne, and Tal bot County
for their grant application to the Rural
Maryl and Prosperity |Investnment Fund
i nfrastructure program grant for the Queen
Anne's Techni cal Buil di ng.

The college is seeking $112,875 to offset
t he counties' cost for the design phase of
this new buil di ng.

MS. HAYTHE: Motion to approve the
request.

MR. LESHER: Second.

MS. M ELKE: Second.

MR. CALLAHAN: OCkay. W got a notion and
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second.
vot e.
SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Thank you, Counci l
The next itemI'|l|l be representing
M. Brian Moore, our Roads superintendent. Qur

Roads Departnent is requesting Council approval
to award Bid Number 26-05 as follows: New

Pi pe, LLC, $62,756.80 for pipes on the Chilcutt
Road, Dover Neck Road, Manadi er Road.

Prem er Service, LLC in the anpunt

for two pipes on Dover Neck Road.

Madam Secretary, could you call the
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And to
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There are sufficient funds in the budget
for this project.

Additionally, the Roads Department is
seeking perm ssion to establish the contract
with both conpanies for future projects at that
fixed pricing.

MS. HAYTHE: Motion to approve Bid 26-05.

MS. M ELKE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
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MR. STAMP: Council, I'd like to invite
Bryce Yelton up, the assistant planning
director, who has a request fromyou this
evening to extend a contract with the current
sof t ware vendor.

Bryce.

MR. YELTON: Council, again, thank you.
Bryce Yelton, Tal bot County Planning & Zoning.

We're here tonight. Brennan provided you
a brief for the extension of our contract wth
our permtting software, OpenGov.

So | just don't want to take up too nuch
of your time today, but just want to provide
you a little history on OpenGov. W' ve been
with them for four years now. It's the
entirety of the time that |'ve been with the
county.

When | first got here, we used to do
permts in paper. So everything was in manila
folders. It would get passed al ong by the

different offices one by one. And there was no
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col | aboration until you got to that file.

OpenCGov really takes a | ot of that out of
it. It makes it nmore collaborative. W are
able to accept fees online. W're able to
process everything coll aboratively so that each
departnment kind of reviews everything at the
same time. And it's really cut down on our
overall permtting tinelines.

It's also allowed for further
accountability fromour office and different
offices in the county.

And so tonight we're hopeful that the
Council will approve the three-year extension
t hat we have requested tonight.

The nmoney is currently in the FY27 budget
for next year. And again, we're just hoping
that you will extend that contract for the next
three years.

MR. STAMP: The three-year contract wl|
be at a cost of $178,539.09. And there are
sufficient funds in the FY27 budget.
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MR. STEPP:

MR. LESHER
MR. CALLAHAN:

got a notion and second.

vot e.

SECRETARY:

MR. CALLAHAN: Aye.

SECRETARY:
MR. STEPP:
SECRETARY:

MR. LESHER: Aye.

SECRETARY:

MS. M ELKE: Aye.

Page 87

So noved.
Second.
Ckay. Madam Secretary, we

Coul d you call the

M. Call ahan.

M. Stepp.
Aye.
M. Lesher.

Ms. M el ke.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Thank you, Bryce.

MR. YELTON: Thank you, Council.

MR. CALLAHAN: Thank you.

MR. STAMP: 1'd like to invite Ray and
Josh back up. Ray, your county engi neer.
Josh, your assistant county engi neer, soon to
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be county engi neer.

They're here this evening to request
Council's perm ssion to enter into a Menorandum
of Understandi ng agreenent with the Maryl and
Department of Information Technol ogy with
regard to a future placement of a public safety
tower in St. M chaels.

MR. ELLIOTT: Yes. So the purpose of this
MOU is to authorize the Maryl and Departnment of
| T to use a portion of the county property at
the St. M chaels wastewater treatnent plant to
construct and maintain a safety communi cations
tower, public safety and communi cati ons tower.

This project is fully funded, operated,
and mai ntained by the State at no cost to
Tal bot County and will significantly inprove
emer gency communi cati ons for our first
responders.

The county will have the right to instal
and operate its own public safety equi pnment on

the tower at no additional cost, with our only
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operational responsibility being routine access
road mai ntenance.

MR. STAMP: And Council, if | may, putting
on another hat. | sit on the State's Radio
Control Board, which manages and oversees the
State of Maryland's Maryland first radio system
for all public safety users across Maryl and.

And it's been a real success story. So
many rural counties have joined that system

And this is one area the State of Maryl and
provi des that service at no cost to county
governnments. And it's a success story.
| nstead of replacing a system a nunber of years
ago here, we saved mllions of dollars by
getting on this system

We have an area in the St. M chaels area
where we have dead spots fromtine to tine. So
t he placenment of this tower actually is
critical to cleaning up those dead spots for
our first responders. And the beauty of it is

It's going to be no cost to the county ot her
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t han supplying the property for the tower, and
t he equi pnent that goes on the tower |argely
will be provided by the State of Maryland. So
this is sonething that our public safety
community is very interested in.

MR. CLARKE: And just to add onto that,
one of the other interesting things is once
they conpleted this project with the road, that
will actually be the new recycling site for the
ar ea.

MR. CALLAHAN: Right. That's great.

MR. STAMP: And there will be space for a
pad for a single garage EMS station to be able
to free up space in the St. M chaels Vol unt eer
Fire Conmpany as wel|.

MR. CALLAHAN: OCkay. That's great. Okay.

Any ot her questions, Council?

MS. HAYTHE: No questions. Mdtion to
approve the request.

MR. STEPP: Second.

MR. CALLAHAN: OCkay. W got a notion and
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second. Madam Secretary, could you call the

vot e.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. STAMP: And finally, Council,

Ray are here to ask your consideration to

approve a change order on The Preserve at We

MIIls project.

And they'|l|l explain the details relative

to this.
MR. ELLI OTT: Yeah. So this will

first construction change order for The

Preserve at We MI|s wastewater treatnent

Page 91

Josh and

be the
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pl ant. This change order captures the pricing
I ncrease incurred by the contractor for the MBR
system due to the delayed start of the project
t hrough MDE's extended review peri od.

And the equi pnment price increase is
$146, 500, and that would bring the total
construction contract price to $2, 056, 500.

And we do have roomin the capital
enabling legislation for that.

MR. CALLAHAN: Any questions, Council?

MR. STEPP: Just a quick comment. | got
to get this one off my chest.

| know t he delays are on MDE and the cost
went up because of that.

You know, if you need our help as Council
I f you guys are on the spot where you're not
getting the response you need to and you need
us to help push a little bit so we can save our
t axpayers these increased costs just due to
their delays, just let us know We'IlIl try to

hel p push that along for you guys.
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MR. ELLIOTT: Certainly. Thank you.

MR. CLARKE: | will just give a point that
the secretary of MDE has been very, very
hel pful. So I think she is helping us in this
ar ea.

MR. STEPP: Yeah. Maybe it held it to
140, 000 overage. But still, we shouldn't have
t hat .

MR. CLARKE: Ri ght.

MR. STEPP: So whatever you guys need in
the future, if you guys are getting a
roadbl ock, let us know. Hopefully we can help
press for you.

MR. CALLAHAN: OCkay. Any other questions,
Counci | ?

MS. HAYTHE: No.
CALLAHAN: Got a notion?
STEPP: So noved.
LESHER: Second.

> 3 3 3

CALLAHAN: Okay. Got a notion and

second. Madam Secretary, could you call the
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vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: OCkay.

MR. CLARKE: Thank you.

MR. ELLIOTT. Thank you, Council.

MR. STAMP: Thank you, gentl enen.

Council, this conpletes your county
manager report for this evening.

As al ways, thank you for your support.

MR. CALLAHAN: As always, good job. Okay.

Next is public comment. Yup.

MR. LESHER: And we have one person who
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signed up for public conment, and that is
M. Phil Riggin.

MR. RIGGI N: Thank you, M. Lesher.

Pl easure sharing a chair with you today, as you
take off one hat and put the other one on.

And t hank you, M. Stepp, for not asking
your 15 questi ons.

Ms. Haythe, | agree with you entirely that
to the extent possible, that the airport staff
make itself available for comunity outreach,
educati on, whatever it may be. | don't know
how many future jobs are going to be created by
the airport, but my purpose here today is to
tal k about the airport for a couple of m nutes.

You may have seen ne stop those two
representatives on their way out of the room
| asked themto come over and make a
presentation to the Easton Club East or we
woul d go over there. And gladly, they said
yes.

As | thought | heard, read, or whatever,
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saw fromthe presentation, $6.7 mllion in FAA
funding is expected to be made avail able in
FY27 for the airport. And another potentially
$3 mllion directly from federal appropriations
t hrough the transportation appropriation.
That's a sizeable chunk of noney.

You may renenber nost people didn't
bot her -- | mean as a public citizen, | did
make one point when | presented a budget
statenment on your proposed budget for FY27. It
had to do with the airport. And it
specifically said there's no reason to wait
until FY30 if we're prepared to do things
before that. And ny recommendation is to go
directly to Congress. And | think that can be
done. And obviously it's been done to sone
extent just in the |ast few nonths based upon
what was previously stated today.

The pace of funding, |I've been led to
beli eve that every project that is going to use

noney as it noves along in a given
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appropriation year has been ready to go, which
I s meani ng shovel ready and you spend the noney
ri ght away and get it done.

That's not always the case with other
simlar large projects of that nature.

So if, in fact, there is, and | personally
believe there should be an acceleration of the
funding schedule to get this thing done nore
qui ckly, | strongly support that.

And we certainly are equi pped with the
Maryl and Congressi onal del egation with several
peopl e who can make that happen. Obviously on
t he Senate side, you have Senator Van Holl en,
who is noving up the ranks in the
Appropriations Commttee. W saw what Barbara
M kul ski could do when she was chairman of the
Appropriations Commttee. She treated Maryl and
very, very well, saved many, many mlitary
facilities in this State.

We've been on the receiving end rather

t han the giving end of those things, to include
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Goddard Space Flight Center.

So a senior nmenber of the Appropriations
Comm ttee in the Senate is a good thing to be.

| do hope, and | certainly would expect
based upon the normal planning process here in
the county, that there will be revenue sources
or revenue enhanci ng opportunities when the
airport takes on its larger status, if you
will. Specifically to if there are vendors
t hat need warehouse space or whatever those
t hi ngs may be, support activities for the
airport, that the county would be in a position
to jump right in and create those |ong-term
revenue sources. And as a taxpayer, | would
deeply appreciate it.

Thank you very nuch.

MR. CALLAHAN: Thank you. Appreciate it.

MS. HAYTHE: Thank you.

MR. CALLAHAN: OCkay. Anybody else like to
come up and say anything? Okay.

Al'l right. Council comments.
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MR. STEPP: Here first?

MR. CALLAHAN: Yup. You want to go first?

MR. STEPP: Yeah. Just happy birthday,
America. Yeah. W got a big one com ng up
this year. Just wi shing everyone and their
famlies a joyous, safe, and healthy 4th
weekend. And yeah.

MR. CALLAHAN: Ckay.

MR. STEPP: Enj oy, enjoy.

MR. CALLAHAN: Okay.

MR. LESHER: | have two itens related to
t he 250t h.

One, it was ny pleasure yesterday to join
Council President Callahan and Council Wman
M el ke at a presentation on the courthouse | awn
in front of the courthouse here to receive a
portrait of |local hero Tench Til ghman
comm ssioned by the SAR, paid for with grant
funding fromthe Maryland State Arts Counci
and the National Endowment for the Arts and

executed by a local artist right here in
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East on, Laura Era. Wel |l done. And that w |
now have a home in our courthouse.

Second itemis | | ook forward, as al ways,
to the 4th of July celebrations with the
children's parade and the traditional comunity
4t h of July events down in St. M chaels on
St. Mary's Square on Saturday nmorning. And |
have the privilege of being the speaker for
them again this year.

MR. CALLAHAN: Good. Good.

MS. M ELKE: Well, you stole a little bit
of nmy thunder because | was going to tal k about
Tench Til ghman.

But | would like to announce that tonorrow
we're going to have a cerenony dedicating the
ball field down in Trappe.

MR. CALLAHAN: Ri ght .

MS. MELKE: So if anybody can attend that
if it's not too hot, it will be nice.

MR. CALLAHAN: Yeah. MWhat tinme is that?

MS. HAYTHE: Four.

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting June 30, 2026

Page 101

M ELKE: | think four.

CALLAHAN: Four o'clock. OCkay.
HAYTHE: Four o' cl ock.

STAMP: Honme Run Baker.

CALLAHAN: Yeah, Honme Run Baker.
HAYTHE: 100 degrees.

CALLAHAN:  Yup. |It's going to be hot.

® » 0 3D DD

HAYTHE: | hope not.

| just have one item So | had a
constituent that reached out in regards to
havi ng a pedestrian crossing at the Easton
Par kway right at Peach Bl ossom and Oxford Road.
There's several constituents that travel that
road, Oxford Road, Peach Bl oom Easton Parkway.

MR. CALLAHAN: OCkay. Yup.

MS. HAYTHE: And they have raised the
I ssue of it being a safety issue w th biking
and running on that road.

So they reached out to see if there's
somet hi ng that Council can do in regards to

getting sone type of pedestrian crossing,
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simlar to what's at Target on Marl boro and
East on Bypass.

So | don't know what that process would
be, Clay. So | wanted to bring it up today.

MR. STAMP: So that would just be
direction by Council to me. Three of you to
agree that you would like us to draft a letter.
And we can bring that in on the 14th for
approval and send up to the State Hi ghway
Adm ni stration.

MS. HAYTHE: Okay. All right. Okay.
That's good.

MR. STEPP: Wbuld that be to add to our
priority list?

MR. STAMP: You could do that as well.
That would give it a little nore of a priority
by adding it to that priority listing.

MS. HAYTHE: Yeah. | think we shoul d.

And then al so, when we nmeet in Ocean City
to MACo, too, with Departnment of

Transportation, put that on the list to discuss

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting June 30, 2026

Page 103

because, you know, they do believe it's a
safety issue.

MR. STAMP: And the other thing would be
to reach out to Town of Easton and see if they
would join in sharing interest, in that it's in
the town's area.

MS. HAYTHE: Okay. Okay. So the process
s just have it as an agenda item at our next
meeting, then?

MR. STAMP: Correct.

MS. HAYTHE: COkay. Thank you.

And t hen Happy Bl essed 4th of July,
everyone. That's all | have.

MR. CALLAHAN: Yeah. AIl | have, too, is
like I say with the 250. We woul d, you know,
at the end of the day, we're all here because
of the mlitary and freedom and really
appreciate the mlitary, what they've done for
the | ast 250 years to keep us safe. And the
vet er ans.

So | want to thank them thank their
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fam lies and their Kkids.

And, you know, that's why we're here today
and can say what we want to say nost of the
time. And, you know, the freedom that we have,
we're blessed to have that. And glad to be
part of it. And...

MR. LESHER: Ready to close us out here?

MR. CALLAHAN: Yeah, close us out. Yup.

MR. LESHER: The County Council's next
meeting will be held on Tuesday, July 14th,
begi nning at five o'clock p.m The Counci
wi Il be convening in open session at 3:30 p.m
and then adjourning into closed session, as
| i sted on the statement for closing that
meet i ng.

On Wednesday, July 1st, the County Council
wi Il be celebrating the ribbon cutting for the
new pl ayground at Home Run Baker Park in
Trappe. The celebration begins at four o'clock
p.m and is open to the public.

On Tuesday, July 7th, the County Council
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wll be neeting at five o' clock p.m wth
representatives from Easton, Oxford, Queen
Anne's, St. M chaels, and Trappe. The neeting
will be held in the We Oak Room at the Tal bot
County Community Center and is open to the
publi c.

Therefore, is there a notion to adjourn
this nmeeting and reconvene as noted?

MS. HAYTHE: So noved.

MS. M ELKE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.
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SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: COkay. Appreciate you guys
com ng. Thank you.

(Meeting concluded at: 6:21 p.m)
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STATE OF MARYLAND
I, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the wi thin nanmed, Tal bot County
Counci | Audi o, personally appeared before me at the
time and place herein set according to | aw, was
I nterrogated by counsel.

| further certify that the exam nati on was
recorded stenographically by nme and then transcribed
fromny stenographic notes to the within printed
matter by means of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contai ned herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enpl oyee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.

AS W TNESS nmy hand Notorial Seal this 6th
day of July, 2026, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssi on expires Septenber 16, 2029
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