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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

June 9, 2026; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN:. Ckay. So | want to wel come
everybody to the Council neeting tonight.

So let's go ahead and stand and do the
prayer and the Pledge of Allegiance of the
Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN. Okay. Let's go ahead and
get started on the agenda. The agenda is
before us. |s there any additions, deletions,
or corrections to the agenda, Council ?

MS5. HAYTHE: Yes, President Call ahan.

MR. CALLAHAN: Ckay.

MS. HAYTHE: | have one addition to anend
t he agenda for this evening.

MR. CALLAHAN:  Okay.

M5. HAYTHE: |If we could anend the agenda
for a Proclamation for Cassandra Vanhooser this
eveni ng.

MR. CALLAHAN:. Okay.
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M5. M ELKE: Second.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. So Cassandra is not
here. So probably what we'll do is when she
cones in here, we'll start down the agenda and
just kind of fill in when she gets here. Ckay.

MR. STAMP. Just got a text she's on her
way i n.

MR. CALLAHAN: Okay. That sounds good.
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All right. So let's start with the
m nutes of May 5th. Council has had a chance
to take a look at the mnutes. |Is there any
del etions or corrections to the m nutes?

MS. HAYTHE: No.
M ELKE: No.
STEPP: None here.

2 30

CALLAHAN: That's all good, Council.
Ckay. Hearing none, the chair noves that the
nm nut es be accepted as unani nbus consent.

Ckay. Next is the disbursenents of
June 2nd and June 9th. W've had a chance to
take a look at them |Is there any additions,
del etions, or corrections to the disbursenents,
Counci | ?

MS. M ELKE: No.

MS. HAYTHE: No.

MR. CALLAHAN: Ckay. Hearing none, the
chair nmoves that the di sbursenents be accepted
as unani nous consent.

Okay. First up tonight is Ken Kozel.
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202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting

June 9, 2026

Conme on up. It's an up to date on

Uni versity of Maryland on our new hospital.

How are you?
KOZEL: |'m doi ng great.
CALLAHAN: Great.

CALLAHAN: Yes, sSir.
KOZEL: Great to see you,

» ® 3333

CALLAHAN: Yes, sSir.

3

KOZEL: Thank you for givi

m nutes on your busy agenda today.

What | thought 1'd do is update you on

three quick things, if time allows.

brief.

But | thought it would be inportant to

share with you the |atest CMS star
which are national ratings for how

provide quality, safety, and experi

the country. So I'Il give you a little brief
background on the star rating system and tell

you where our scores |anded for Shore Regi onal

KOZEL: Good afternoon, everyone.
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Health. Then I'll get into the sale of the
Easton Hospital property, just so everyone is
aware of the |atest and greatest news on that
information. And then finally, 1'Il give you a
brief update on the construction project of the
regi onal nedical center out near the Community
Center.

And then certainly after that, can answer
any questions you have.

MR. CALLAHAN: Sure. That sounds great.

MR. KOZEL: Al right. Let's start with
the CMS star rating.

So what you may not know is that the CMVMS
star rating hel ps patients conpare clinical
qual ity across hospitals across the country.
It's a public ranking that helps to sinplify
conplex data into a star rating system One
star is the | owest score you can achieve, five
stars is the highest score you can achieve.

And it's used to conpare hospitals,

nursi ng homes, and the Medi care Advantage Pl an
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t hroughout the United States.

These are publicly-reported ratings.
They're on the CMS website. And they're used
to evaluate nmultiple neasures of what the
hospitals do across the country, and they focus
on five key elenents of perfornmance.

Mortality, safety, readm ssions, patient
experience, and tinely care. Those are the
five criteria that CMS | ooks at when they're
eval uati ng hospitals.

And four of those five are each wei ghted
the same. They're all 22 percent each. The
fifth, tinely care, has a rating of 12 percent.
So that totals up to your 100 percent rating
system

And what | find interesting is when we're
| ooking at nortality as an exanple, the data
that CMS is |looking at to rate our scores in
May of 2026, is July 2021 to June 2024. So the
data at its | ongest period is about five years

old. And the shortest period, if they're
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taking it through June 2024, is two years old.
So there's that window of tinme that they're

| ooking in the past to give us an overall
rating.

Anot her exanple is patient experience,

t hough. That rating starts fromJuly 2024 to
June 2025. So it's different for each of the
five key netrics that are neasured. But the
ratings do go back in tinme and assess our
perfornmance back in tine.

So this May of 2026, we received our
results fromCMS for the rating system at Shore
Regi onal Health. And I'mvery proud to share
that our Chester River Hospital up in
Chestertown received five stars out of five.
And our Easton Hospital here in Easton received
four stars out of five.

So just to give you a sense of how
chal | engi ng achi eving those scores are, only
12 percent of hospitals across the country

receive five stars and only 29 percent of
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hospitals across the country receive four stars
or higher. So it's very, very tough to get
that kind of high rating. And it really I
think serves as an exanple of the quality of
care that we provide in our organization here
at Shore Regional. So just wanted to share
that with you, show the pride that our team
feels for achieving those scores.

And just know that just as inportant as a
regi onal nedical center is to our community, so
too is the quality of care that we provide
either in our existing facility or in the new
regi onal nedical center when it's built. So
wanted to put that into perspective for you a
little bit.

So any questions about the CMS star
rati ngs and the Shore results?

MR. LESHER: Congratul ati ons.

CALLAHAN:  Yup.
KOZEL: Thank you.

> 2D

CALLAHAN:  Congrat ul ati ons.
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M5. MELKE: Yes. Geat job.

MR. KOZEL: Thank you.

MR. LESHER: And that's good, not just for
Shore Health, it's good for the community.

MR. KOZEL: Absolutely. It's a reflection
of the care and services that we provide our
community, and that's what's nost i nportant.

The second elenment is the sale of the
East on Hospital here on Washington Street. So
if you haven't heard or haven't read the
papers, we've actually sold. W ventured into
a purchase and sal e agreenent to sell the
hospital and the property |located on 219 South
Washi ngton Street. W will -- we reached that
purchase and sal e agreenent with Bl ue Point
Living. And the owner and operator of Bl ue
Point Living is M. Paul Prager.

So what will happen is we will retain
ownership of the property and the building
until we end up closing on the deal. And the

closing period is 60 days fromthe date we
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rel ocate out of the Easton Hospital into the
new regi onal nedical center.

So if we're anticipating a |late sumer,
early fall relocation in 2028, then we're
expecting to close sonetine on or before
12/31/28. So we'll own that property until
then. We'Il close 60 days afterwards, at which
point in tine the property and building will be
turned over to M. Prager because we do not
expect to have any operations in the hospital
once we've relocated to the regional nedical
center.

So | think that's exciting news. It's
exciting news for this comunity. | believe
it's great news for Shore Regional Health and
our project because the proceeds fromthe sale
of this agreenent will all go towards the cost
of the construction of the regional nedical
center. So all good on that front.

MR. CALLAHAN: That's great. Good job.

MR. KOZEL: Al right. Any questions on

Veritext Legal Solutions
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the sale and rel ocation? Ckay.

The last thing | just wanted to get you a
qui ck up-to-speed on is the progress we're
making with the regional nmedical center. | was
just out there this afternoon. |'m amazed at
t he progress being made week after week after
week with the regional nedical center here in
the five counties of the m dshore.

And | can honestly tell you w thout
hesitation that we are building the m dshore
community the best worl d-class five-star
hospital systemthat this country has ever
seen. It is going to be a state-of-the-art
facility that's going to serve the five
counties of the m dshore region |ocated right
here in Tal bot County.

| am so excited, and | can't wait to offer
you the opportunity to conme out and see it
yoursel f personally because driving past it or
seeing pictures just doesn't warrant what's

actually going on on that site.
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And that's why | didn't bring pictures
wth me today because | figured they'd be
outdated by the tinmne | was able to show themto
you.

But it is incredible, the progress that
we're making. And | just wanted to highlight a
coupl e of key elenents of the project that is
progressing accordi ng to plan.

The first is the geothermal well system
that's located out in the well field on the
property of the new regional nedical center.
That is such an inportant part of the project
inthat it will control the heating and
tenperature control and air conditioning system
within the hospital proper.

And that is nost inportant in nmy world
because you've got to have appropriate
hum dities, you've got to have appropriate
tenperatures in order to care for patients
safely and effectively and to do operating room

cases in our operating roons. So that's

Veritext Legal Solutions
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critically inmportant. It's an investnent we're
maki ng in the community, but it will pay
dividends in the efficiencies that we'll gain
and the operating costs that we'll experience
when we open the new regional nedical center.
So that is going along well.

Al 1,728 wells have been dug, and now
we're going fromvertical digging to horizontal
di ggi ng and connecting those wells to the
central utility plant, which is in the back
part of the hospital.

Hundreds and hundreds of mles of pipes
have been dug and are being laid in order to
connect this well field to the hospital
property.

And agai n, then when you | ook at the
construction site itself, the actual building,
by the end of this nonth, all of the concrete
floors will be laid. So you'll recall in the
east tower, that's a six-story facility, and

the west tower will be five stories. So all of

Veritext Legal Solutions
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the concrete will be poured and settled on each
of those floors.

The exterior panels, which you m ght start
to see if you take the back end around the
hospital, are starting to go up and starting to
encl ose the hospital building itself. W
expect that those panels will be conpleted by
the end of this cal endar year, when we'll seal
the outside of the building. And that w |
all ow us to focus on the inside of the building
at that point.

So you're going to see by the end of this
cal endar year the building is going to | ook
li ke a hospital structure. And you' re probably
going to be asked why aren't we noving in and
seeing patients there yet. W still have a | ot
of work to do on the inside. 1It's going to
take us a couple of years to get the inside
buil ding built and structured and ready for
patient care. But we are progressing al ong

those lines very well.
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And the last thing that's an inportant
timeline mlestone for us is the reopeni ng of
Route 50 and the intersection at Medical Center

Par kway. We expect that in the nmonth of July

we wi |l have reopened that intersection. So
we' ve got sone repaving to do first. But once
that's conplete, then we'll reopen the entrance

to the Community Center and to the hospital.

And at sone point likely in July, SHA w ||
test the light system on Route 50 and then
ultimately turn it on for use shortly after
t hat .

So a couple of major mlestones with the
geot hermal system the construction hitting our
timeline targets, and with Route 50 being
conpl et ed.

It's just incredible to see. And again,
|'d encourage you, if you want to -- take the
opportunity to go on a tour with us and see it
up close and personal, |'d encourage you to do

t hat .

Veritext Legal Solutions
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So that's the update on the construction
pr oj ect.

| did want to take a second to thank
Presi dent Callahan and M. Clay Stanp, the
county nmanager, for a couple of things. You
guys are present at every neeting we have, and
| know we have a nunmber of neetings associ ated
with this project. But it's inportant that
you're there and that you're present and that
you're representing the county and the m dshore
region. So | appreciate your tinme and talents
and focusing on our progress and hel pi ng
support our progress.

But equally inportantly, when the Governor
cane out to visit us a few weeks ago, President
Cal I ahan, you were there in person. You really
have a great relationship with the Governor.
It's great to see that camaraderi e.

The Governor was incredibly inpressed with
t he progress we're making, incredibly inpressed

with the fact that the building is starting to

Veritext Legal Solutions
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t ake shape and we're not too far along from
achi eving our vision here.

So | just wanted to say thank you on
behal f of a grateful organization for your
unwaveri ng support and for all you do on our
behal f.

So with that, I'lIl answer any questions
you have about the regional nedical center or
anything el se going on at Shore Regional.

MR. CALLAHAN: Okay. Any questions?

MS. M ELKE: No.

MR. LESHER: How are you doing on the
schedul e?

You're marking this progress. This is
progress that you are -- are you -- you're
hitting the mlestones that you are needing to
hit?

MR. KOZEL: We are. But there are still
about two nore years in this process.

So at this point, if | were a betting man,

|'d say late sumer, early fall of 2028 is when

Veritext Legal Solutions
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we woul d see our first patient.

A ot of that depends on when the buil ding
iIs turned over to us fromthe construction
conpany itself because once they say go, we've
got 14 weeks to prep that building and get it
ready for patient use.

So a | ot depends on when the building is
turned over to us. And whatever that date ends
up being, we've got about 14 nore weeks of
activation to work on,

So at this point, we experienced sone
del ays with weather this nost recent w nter.

So that set us back a little bit. But we're
| ooking at a patient first day sonetine |ate
summer, early fall of 2028.

MR. LESHER: And | know you've been public
about, about the way the budget has grown a
bit.

Where are you on that front?

MR. KOZEL: Yeah. So 99.9 percent of all

of the bid packages associated with buil ding

Veritext Legal Solutions
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this hospital are conplete and signed. And

t hey have guaranteed maxi mum prices associ at ed
wi th each one of those bids, which neans that
we have set the highest |evel of price that
we're going to pay, and we budgeted for that

hi ghest level. So we are confident that the

| at est budget reports that canme out are
reflective of how nuch we're going to pay for
this hospital.

So we don't anticipate any nore cost
I ncreases or overruns noving forward.

MR. STEPP. Ken, are you anticipating nore
staff needed to run at the new facility as
opposed to the old facility?

MR. KOZEL: | do. There will be sone
addi tional staff because we're going to have
nore beds, and those nore beds need nore nurses
and techs to support that additional capacity
and addi tional patient care.

But beyond that, | think it's going to be

the same staff with respect to the operating
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staff that's needed to run the hospital.

We are always recruiting, though, for new
providers. So | do expect that there wll be
new providers that will join our team sonetine
bet ween now and when we open the RMC. So those
two areas we do expect nore staff. But for the
bal ance of what we do, it will be the sane.

MR. STEPP: Just industry in general, |
mean does a new hospital, does that help in
recruitment efforts to bring new fol ks here and
possi bly, you know, young doctors raising
fam |ies and grow ng and maki ng a hone here?

MR. KOZEL: It certainly does. It really
does.

And | can | ook back at stories when I'd
I ntervi ew candi dates, physicians who wanted to
work with us. And | would tour themthrough
t he Easton Hospital, and I would tell them sone
day we're going to build a regional nedical
center, so you mght want to join us now so

you're part of that team
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They have a | ot of choices.

MR. CALLAHAN: Yeah.

MR. KOZEL: They don't wait for hopes and
prayers.

MR. CALLAHAN:. Ri ght.

MR. KOZEL: They want to see construction
goi ng on.

So now that we can show themthe site, we
can take themon a tour, we can tell themthe
opening date, it is really helping with
recruitment efforts. Not only for providers,
too, but for nurses and for nurse techs and
ot hers needed to run the hospital.

MR. STEPP:. Ckay. Thank you.

MR. CALLAHAN:  Well. And Ken, the feeling
is nmutual. | nmean you're so transparent. It's
really nice every nonth, you and I, C ay, and

the town, the mayor, and Andy, we're all
nmeeting. You're getting us up to speed on
everything. You know, | really appreciate the

information you're giving us and the public.
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And back to the tour. It's extrenely
I npressive to even be there and be up in the
structure itself is amazing, you know

So but it's hard to believe it's going to
be closed in, but they're noving so fast --

MR. KOZEL: They really are.

MR. CALLAHAN: -- right now. And | see
t hey' ve taken one of the big cranes down.

MR. KOZEL: They have. One of the |arger
of the two cranes are down.

MR. CALLAHAN: Yeah.

MR. KOZEL: So now it's the other crane
that's really putting the panels up to close in
the exterior of the facility.

MR. CALLAHAN: And it was good to see a
| ot of the workers out there and all the people
that | nean, you know, there's 250 people
wor ki ng t here.

MR. KOZEL: Yup.

MR. CALLAHAN: And it's going to progress

to 500 people working there, construction

Veritext Legal Solutions
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peopl e.

MR. KOZEL: That's right. Wen we close
in and all the subs conme in to do the interior
wor k, that's when the construction nunmbers w ||
be at their highest.

MR. CALLAHAN: Yeah.

MR. KOZEL: And | think what's inportant
to note also is the MBE contribution we're
making for this project. W set percentage
targets for MBE and for |ocal subcontractors.
And in the case of MBE, we're exceedi ng that
target we established, which was 32 percent of
the overall construction costs of the project
woul d be through MBE. And | believe it was
25 percent for local, local teans al so, and
we're very, very close to hitting that target
as well. So giving the opportunity --

MR. CALLAHAN: So that's great, that's
gr eat .

So congratul ations on setting sonme goals

here and the four star and the five star. So

Veritext Legal Solutions
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really congratul ati ons,

you being here tonight and telling the public

how good you guys are do
MR. KOZEL: Thank vy
time.
And t hanks again, f
support. Appreciate it.
MR. CALLAHAN: Ckay
Appreciate you com ng.
MS. M ELKE: Great
MR. CALLAHAN: Good
Ckay. | see we got
come in here, Cassandra.
here.

Ckay. How are you?

MS. VANHOOSER: |'m wel | .

much.
MR. CALLAHAN: Ckay
MS. VANHOOSER: Goo
eveni ng.

MR. CALLAHAN: Good

Page 25

and really appreciate

I ng.

ou. Appreciate your

or your unwavering

. You, too.

j ob.

] ob.

our special |ady just

Yes. Conme on up

Thank you so

d to see you this

seeing you. So you
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want to kind of tell us what your next
adventure is going to be?

M5. VANHOOSER: | do. So | have accepted

t he position of --

MR. CALLAHAN: Could you tell people who
you are first?

M5. VANHOOSER: Oh, |I'm so sorry.

MR. CALLAHAN:  Okay.

M5. VANHOOSER: |'m just assum ng
everybody knows. My apol ogi es.

' m Cassandra Vanhooser. |'mthe
director, currently the director of Econom c
Devel opnment and Tourism for Tal bot County.

However, | have accepted the position of
managi ng director of the Maryl and Departnent of

Commerce, Ofice of Tourism

So ny journey will take ne away from
Tal bot County, but I wll still be living here,
by the way. I'mstill living here. So and
hope to be supporting you all in a different
capacity.
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But | want to say thank you for all of the
support and all that you have done over the
years. It's been an honor and a pleasure to
serve in Tal bot County.

| -- there's a sign that hangs over the
| ocker room door at the University of
Tennessee. It says | will give ny all for
Tennessee today. And | |ove that because it's
sinple and it's direct and it sets a really
high bar. And | want you to know that | have
al ways tried to give ny all for Tal bot County
every day that | have worked here.

So again, thank you for everything.

The econony here is boomng. | nmean you
heard about our generational investnent in
health care. W've got a huge airport project.
We' ve been successful. |'ve been on the
broadband team We are the first county in
Maryl and to bring broadband to every citizen.

So we have done sone big things. You have

done sone big things. And it has been ny honor
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to support you and to help carry those
initiatives forward.

So | feel like that I'"mhanding it off to
you and to the next teamin really good shape.
And agai n, thank you.

MR. CALLAHAN: Thank you. Thank you.

You guys want to?

MR. STEPP: 1'Ill start.

MR. CALLAHAN: You want to start?

MR. STEPP: Yeah. 1'Il go ahead and start
t he bi ddi ng.

Cassandra, well deserved. No ifs, ands,
or buts about it. They're lucky to have you.

We're just glad here that you're com ng
fromus and the fact you're not going to forget
where you cane fromand you're still going to
live here.

So you know what, they're going to be
bl essed to have you and we're glad to have you
in there on behalf of all the things you'll be

doing that we'll get to reap the benefits of at
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your | evel now.
So thank you. Congratul ations.
MS. VANHOOSER: Thank you.
MR. STEPP: Can't wait to still continue

to see you around here.

MR LESHER: Well, I'lIl echo those
congratul ations from M. Stepp. And Tal bot
County is always justly proud when we, when one
of our best goes and is able to serve us at the
State level for the entire State.

| just want to rem nd you that as that has
been done in the past, there's also a precedent
for Tal bot County's best and brightest when
t hey go back up to the State actually to cone
back to the county after some period of tine.
So just planting that seed.

MR. CALLAHAN: Yup. Thank you.

MS. M ELKE: Cassandra, you will be
m ssed. And | know you said that, you know,
you've tried. But you' ve tried, but you've

succeeded.
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So we will mss you desperately, and |I'm
glad you're noving on to sonething that naybe
will continue to make you happy. And I'm gl ad
you're still staying here in Tal bot County.

MS. VANHOOSER: Thank you.

M5. HAYTHE: So this is very heartfelt for
nme. Knowi ng you | don't even know how nmany
years wor ki ng, you working in Tal bot County and
then me in Dorchester. So it's been ten years,
yeah, to date since | |eft Dorchester

And |'"msure it's bittersweet for you
today or on June 22nd as it was for ne.

But | always said, and you put this in
your email that you sent to the Tourism Board,
that tourismis your super power.

And tourismis indeed your super power.
And you have so nuch that you've offered here
i n Tal bot County, but you have so nuch nore
that you're going to bring to the State of
Mar yl and.

And so |I'm so happy for you, so proud of
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you, and the relationship that we devel oped in
your role as director of Econom c Devel opnent
and Tourism

So thank you for getting the strategic
pl an done. Good job, good job, good job.

And | just look forward to seeing all the
great work that you'll do for the State of
Maryl and.

MS. VANHOOSER: Thank you.

MR. CALLAHAN: And I'Il end it with it's
been a pleasure for -- how |l ong have you been
here? Has it been about 12 --

MS. VANHOOSER: Thirteen and a half.

MR. CALLAHAN: Thirteen and a half. Yup.
And |'ve known you for at |east 12.

And it's been such a pleasure working wth
you, being on all your boards. You keeping ne
strai ght and saying Chuck, this is what you got
to do. Okay. Exactly.

And it's been a really benefit to the

community, too, and the business world, tourism
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world. You've kept all that stuff on track.

I'mnot really happy with the State,

t hough, taking you. |'mnot happy with them

But, you know, you've got an opportunity,
and what an opportunity that you' re going to
have to all your talent to spread it over the
State. And it's really going to just make
things better for everybody. That's for sure.

So you're a special woman, you're a
speci al person, and we really, really enjoy
having you. And we're going to mss you a |ot,
you know. At |east we'll see you around,
anyway.

MS. VANHOOSER: OF course.

MR. CALLAHAN: But like you say, when you
sort of get done with this now, you're wel cone
back.

MS5. VANHOOSER: Thank you. That neans a
| ot .

MR. CALLAHAN: But anyway, it's been a

pl easure. And you got a brightness to you and
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a bright future. And we wi sh you, w sh you
luck. Anything that we can do to hel p you.

M5. VANHOOSER: | will give ny all for
Maryl and t oday.

MR. CALLAHAN: | know you will. | know
you wll. So go ahead.

MR. LESHER: WII|l we read...

MR. STAMP: No. |I'd just like to take a
noment .

So |'ve worked side by side with you,
Cassandra, all 13 years. As the energency
director, you were at every snow storm every
hurri cane, and COVID to make sure we got
nmessages out in a tinmely manner.

You canme up with the idea of creating an
econom ¢ devel opnent dashboard that not only
served us, but served the whole region and
probably Statew de.

You' ve done ammzing things. You' ve al ways
been passionate to the enth degree. And you're

like a dog with a bone. And it's just been an
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honor .

l'"'mso proud of you. And I know that
you'll give all for the State of Maryland. |
know Tal bot County will nmake out as well.

But thank you for everything, and |'m just
so proud of you.

MS. VANHOOSER: Thank you. Thank you.

MR. CALLAHAN: COkay. Madam Secretary,
woul d you like to read the recognition, please.

SECRETARY: Certificate of Recognition to
Cassandra Vanhooser for her outstanding
dedi cation and commtnment to the citizens of
Tal bot County over the past 13 years, bringing
her decade-pl us professional experience as
travel witer and interviewer across the
sout heastern and Md Atlantic states for
Sout hern Living Magazi ne to Tal bot County.
First, as the director of the Ofice of
Tourism And since 2016, as the director of
t he Departnent of Econom c Devel opnent and

Touri sm
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Joining with businesses, community
organi zati ons, and governnental partners to
attract, retain, and expand the business sector
of Tal bot County and to market the county as a
prem ere destination for visitors, all while
hel ping to preserve the exceptional quality of
life that makes Tal bot County uni que.

Her professionalism boundl ess energy,
ent husi asm know edge of val uabl e resources,
and forward thinking on projects have earned
her the respect of those with whom she has
wor ked at the county, State, and regional
| evel s.

Fromearly in her tenure when she
redesigned the Office of Tourism s website and
expanded the county's social nmedia presence, to
hel ping to devel op an econom c i ndi cator
dashboard, providing insight into the health
and resilience of |ocal econom es and
communities, to assisting the county with the

chal | enges of the COVI D-19 pandem c, ensuring
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that | ocal businesses were financially
supported to remain viable, to assisting the
county with navigating the current fiscal
uncertainties at the federal and State | evels,
to navigating the preparation and adopti on of

t he 2026 2030 Econom c Devel opnent and Touri sm
Strategic Plan, which will help charter the
course for econom c devel opnment and tourismin
the future. AlIl have been nmet wth

det erm nati on.

Earning the Tal bot County Office of
Tourism the 2015 Maryland Office of Tourism
Devel opnment's Visit Maryl and Award and
Ms. Vanhooser's distinction as the Maryl and
Travel and Tourism Summt's 2025 Maryl and
Tourism Person of the Year.

We, the County Council of Tal bot County,
do hereby bestow upon you as a token of the
esteem and gratitude of our comunity this
Certificate of Recognition on this 9th day of
June, 2026.
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MR. CALLAHAN: Ckay. Good job, Madam
Secretary.

Ckay. We got sonething for you. Conme on
up.

MR. LESHER: We're all com ng down for
this one.

MR. STEPP: Huge congrats.

MS. KILMON: All righty, guys. Look over
here. Perfect.

SPEAKER: All right. Thank you, guys.
Congr at ul ati ons.

MR. CALLAHAN: Okay. Next on the agenda,
Sarah, you want to conme on up. Thank you.

We're going to do Tal bot County School .
Sarah is going to talk to us about budget
transfers.

Wl cone.

MS. JONES: Thank you. Good eveni ng.
Good afternoon. \Wherever we are in the day.

MR. CALLAHAN: Yup, yup. Exactly.

MS. JONES: Right?

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 9, 2026

Page 38

MR. CALLAHAN:  Yup.

M5. JONES: And it's going to go into the
eveni ng, but not my part hopefully.

So |'"'mhere. So what do | do? Ckay.
Thank you. Thank you.

SECRETARY: Left click.

M5. JONES: Well, when | left click, that
happens. Maybe right click?

SECRETARY: No. Should be left.

MS. JONES: Here we go.

I'mhere with a request for budget
category transfers for the current FY26 year.

We are projecting to have a slight overage
of about 400, 000, which we've outlined in a
letter to you and in this chart, in our plant
operations departnent. W had sone overruns in
the -- we will have had sone overruns in
contracted services and utilities we think by
the end of this nonth.

And so to cover that, we have sone savi ngs

in a few other categories we'd like to utilize.
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Qur other instructional costs, we had sone
savings in the tuition that we paid at
Chesapeake Col | ege. That was, you know, a
rough estimate based on expected enrol |l nent and
tuition rates. And we've had sone savi ngs
t here.

We had sone savings in the anounts of
noney that we're charged by other schoo
districts and other counties for kinship care
for those children that attend our -- of our
children that attend their school. W did not
have as many as we've had in previous years.

We had a slight savings in our
transportation departnent we'd like to utilize
to cover this overage from sonme bus driver
vacanci es.

And we had a category of expenditures in
our operating budget called capital outlay. W
saved about $136, 000 there. And that was
because we were able to finally use some ESSER

funding, that last little bit of that ESSER
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funding to build an activity court, activity
courts at Easton Elenentary School that we had
put in our budget. And we were able to grant
fund that. So we had sone savings.

So with all that being said, this is a
little bit hard to read, wi thout those, w thout
the transfers, how we | ook right now, it would
appear that we would have close to a $400, 000
overrun in our operation of plant if we did not
make a budget transfer.

The other items, categories highlighted in
green are where we're proposing to take sone
budget away fromto cover that 400, 000.

And that would get us to a budget that
| ooks |ike this, where these would be the
transfers that we're seeking and would end us
with basically | ess than a $20, 000 surplus for
the year. W're going to end up there probably
one way or the other.

The other thing that this allows us to do

is it allows us to nmanage sonme of the things we
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need to manage in our FY27 budget with changes
that we've made to that.

MR. CALLAHAN: Ckay.

MS. JONES: So seeking the Council's
approval. OQur board has approved this.

MR. CALLAHAN: Okay. Great. Okay.

Any ot her questions, Council?

MS. M ELKE: No.

MR. STEPP: No questions here.

MR. LESHER: Just a thanks for bringing
this to us at this juncture. It's nice to be
able to get this closed out and see where this
stands with the projections that you've been
able to do before the fiscal year ends. So

just wanted to publicly thank you for making

this --
MS. JONES: You're wel cone.
MR. LESHER: -- in such a tinmely fashion.
MR. CALLAHAN:  Yup.
MR. STEPP: 1'Il make a nmotion that we

approve the budget transfers as amended. 400
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into one category and out of four others.

M5. M ELKE: Second.
MR. CALLAHAN: Okay. We got a noti

second for the request. Madam Secretary, could

you call the vote.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR, STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.

&

HAYTHE: Aye.

CALLAHAN: Ckay. Thanks a lot.
JONES: Thank you so nuch.

M ELKE: Thank you.

20 5 3

CALLAHAN:  Good j ob.

Okay. Next on the agenda, we've got

introduction to legislation. W've got

Page 42
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ar ound
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23 bills. W're going to try to nove as
qui ckly as we can through these.

So Madam Secretary, you can help us with
t hat .

And Martha, you want to go ahead and start
us off.

MS5. SPARKS: | sure can. Martha Sparks,
finance director for Tal bot County.

On May 26, 2026, Council passed Bill 1625,
an act to establish the 2026-2027 annual budget
and appropriation ordi nance.

Per the Tal bot County Charter, the county
budget consists of the current expense budget,
t he capital budget, and capital program which
includes an item zed list of the capital
proj ects which the agency proposes to undertake
in an ensuing fiscal year.

VWi |l e the budget and fundi ng sources of
t hese projects approved by the Council in the
budget ordi nance Bill 1625, the county al so

creates capital enabling |legislation for each
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capital inprovenent project per the county
Charter. And each bill is subject to the
ref erendum provi sions of the Charter.

Budget oversight of these prograns is
further nmonitored through the county's
procurenment policy.

MR. CALLAHAN: Okay. That sounds good.

So Madam Secretary, do we want to go ahead
and start with the first one?

SECRETARY:  Sure.

MR. CALLAHAN: That woul d be great.

And just keep in mnd. This is just to
introduce. So it's a raise our hands.

SECRETARY: A bill to amend Bill Nunber
1607 for the purpose of amending the
appropriation for the replacenents and
I nprovenents at county community pools and
associ at ed property.

MS. SPARKS: This anmends prior
aut hori zation with an i ncrease of $33, 000 for

lighting at the Bay Hundred Pool and door and
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w ndow repl acenents at the George Murphy Pool .

MR. CALLAHAN: Okay. Council, any
gquestions on this bill?

MS. M ELKE: No.

MR. CALLAHAN: Okay.

SECRETARY: You want to introduce?

MR. LESHER: Show of hands?

MR. CALLAHAN: Show of hands. Sorry.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1628.

MR. CALLAHAN:. Okay.

SECRETARY: A bill to anmend Bill Nunbers
1600, 1368, and 1343 for the purpose of
anmendi ng the appropriation for security
enhancenents of facilities and properties owned
by Tal bot County.

MS. SPARKS: This anmends prior
aut hori zation with an increase of 220,000 to
continue to inprove security at county-owned

properties.
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MR. CALLAHAN: Okay. Any questi ons,
Counci | ?

MS. M ELKE: No.

MR. CALLAHAN: Okay. Raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This is Bill Number 1629.

A bill to amend Bill Number 1539 for the
pur pose of anmending the appropriation for the
construction of and inmprovenents to a driving
range conpl ex at the Tal bot County Hog Neck
Gol f Course.

MS. SPARKS: This amends prior
aut hori zation with an increase of 600,000 to
conpl ete the project.

MR. CALLAHAN: Okay. Council, any
questions?

MS. M ELKE: No.

MR. CALLAHAN: Okay. Raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
1630.
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A Dbill to amend Bill Number 1594 for the
pur pose of anmending the appropriation for the
repl acement and i nmprovenment of the greens at
Tal bot County Hog Neck Golf Course.

MS. SPARKS: This amends prior
aut hori zation with an increase of 320,000 to
fund year two of the greens resoddi ng project.

MR. CALLAHAN: Ckay. Any questions,
Council, on this project?

Ckay. Raise our hands.

MR. LESHER: Sponsored by Council .

SECRETARY: This will be known as Bill
Number 1631.

A bill to anmend Bill Nunmber 1595 for the
pur pose of amending the appropriation for the
repl acenent and i nprovenments of the cart paths
and paved areas at the Tal bot County Hog Neck
Gol f Cour se.

MS. SPARKS: This amends prior
aut hori zation with an i ncrease of $500, 000 to

fund year two of three for cart path repaving.
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MR. CALLAHAN: Okay. Council, any
guestions?

Okay. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1632.

A bill to amend Bill Nunbers 1531, 1480,
1452, and 1393 for the purpose of anending the
appropriation for the devel opnent of the
Frederi ck Dougl ass Park on the Tuckahoe | ocat ed
at 13213 Lew stown Road, Queen Anne, Maryl and.

MS. SPARKS: This anends prior
aut hori zation with an increase of 658,000 to
advance the next phase of the park devel opnent.

MR. CALLAHAN: Okay. Council, any
guestions on this?

MS. M ELKE: No.

MR. CALLAHAN: Okay. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1633.
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A bill to anend Bill Numbers 1597, 1556,
and 1533 for the purpose of anmending the
appropriation for inprovenents to the Tal bot
County Detection Center.

MS. SPARKS: This anmends prior
aut hori zation with an increase of 1.3 mllion
to conpl ete maj or HVAC upgrades and to repl ace
fire panel systens.

MR. CALLAHAN: Council, is there any
guestions on this one?

MS. M ELKE: No.

MR. CALLAHAN: Okay. Raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Number 1634.

A bill to authorize the replacenent and
i nprovenents of the roof at Easton M ddl e
School .

M5. SPARKS: This is a new project, and it
aut hori zes up to $1, 755,000 for this project.

MR. CALLAHAN: Okay. Council, is there
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any questions on this one?

MS. M ELKE: No.

MR. CALLAHAN: Ckay. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Number 1635.

A bill to authorize the exterior repair,

i nprovenent, and painting of the Tal bot County
Educati on Center buil di ng.

MS. SPARKS: This is a new CIP project,
and it authorizes spending up to $42, 000.

MR. CALLAHAN: Okay. Any questi ons,
Council? If not, raise our hands.

MR. LESHER: |Introduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1636.

A bill to amend Bill Nunbers 1587, 1558,
and 1391 for the purpose of anmending the
appropriation for the replacenent and
i nprovenent of HVAC systens at facilities owned

by Tal bot County.
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MS. SPARKS: This anmends prior
aut hori zation with an increase of $50, 000 for
HVAC repl acenment at the courthouse.

MR. CALLAHAN: Okay. Any questions on
this one?

Ckay. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Number 1637.

A bill to authorize the assessnent of and
design for inprovenents to the Tal bot County
Court house nusic hall.

M5. SPARKS: This is a new CIP. This
aut hori zes spending up to 250,000 for the
assessnment and design to inprove this space.

MR. CALLAHAN: Okay. Any questions on
this one?

So | do have one question. | want to make
sure everybody understands the nusic hall.

Is that the third story?

MR. STAMP. Yes. |It's the second story
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rear of the building on the south w ng.

MR. CALLAHAN: On the south street. |
just want to make sure everybody understood
that. Okay.

Ckay. Raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bill
Number 1638.

MR. CALLAHAN: Okay.

SECRETARY: A bill to amend Bill Numbers
1599, 1557, 1534, 1486, and 1424 for the
pur pose of anmending the appropriation to
purchase i mproved or uni nproved real property
for future county purposes.

MS. SPARKS: This amends prior
aut hori zation with an increase of 300,000 to
plan for future facility needs for the county.

MR. CALLAHAN: Okay. Council, is there
any questions on this bill?

MS. M ELKE: No.

MR. CALLAHAN: Rai se our hands to mpve
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forward.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1639.

A bill to amend Bill Nunbers 1605, 1507,
1361, 1332, 1307, and 1267 for the purpose of
amendi ng the appropriation for the mapping,
eval uation, and rehabilitation or replacenment
of county cul verts.

MS. SPARKS: This amends prior
aut hori zation with an increase of 1.24 mllion
to continue culvert rehabilitation, which is
going to be nostly grant funded.

MR. CALLAHAN: OCkay. Any questions,
Council, on this one?

Heari ng none, raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bill
Nunmber 1640.

A bill to authorize inprovenments to Deep

Wat er Point Road, St. M chael's, Maryl and.
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M5. SPARKS: This is a new CIP. This
aut horizes up to $247,000 for road
i mprovenents, and this will be funded by the
devel opnent i npact fees.

MR. CALLAHAN: Okay. This one right here
is a big deal for that road. And that's just
outside of St. Mchael's on the right-hand
side. So that's well needed.

So any questions on that?

MR. LESHER: Just a question since we have
our engi neering staff present.

| trust that we will be doing what we can
to mnimze the |oss of mature trees al ong that

route, which are part of the character of that

road?

MR. CLARKE: Yes.

MR. LESHER: Thank you.

MR. CALLAHAN:. That's what he wanted to
hear .

MR. LESHER: |'I|l be asking those

questions in nore detail when we get to
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i npl enment ati on.

MR. CALLAHAN: Okay. Raise our hands to
nove forward.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1641.

A bill to authorize inprovenents to county
roads in and surroundi ng the Town of Trappe.

MS. SPARKS: This is a new CIP. This
aut horizes up to $357,000 for road
I nprovenents. And this is also funded by
devel opnent i npact fees.

MR. CALLAHAN: Ckay. Any questions on
this, Council?

M5. M ELKE: Preservation of trees on this
one, too.

MR. CALLAHAN:  Yup, yup. 1'll send Pete
out there to take a | ook.

Al right. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
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Nunmber 1642.

A Dbill to amend Bill Nunmber 1613 for the
pur pose of anending the appropriation for the
sewer system extension to the Marine Engi neers
Beneficial Association, MEBA, engineering
school .

M5. SPARKS: First, | think as we go into
these sanitary CIP bills, | want to note that
the following bills related to the sanitary
district capital projects will be funded by a
conmbi nati on of federal and State grants,
| ong-term borrowi ng, and funds fromthe
sanitary district fund.

All costs incurred for these capital
projects shall be repaid fromthe revenues
generated from fees paid by the users and/or
the operation of these facilities and sewer
syst ens.

In regard to the sewer system extension to
MEBA, this anmends prior authorization with an

i ncrease of $30,000 to connect MEBA to the
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Region ||l wastewater system

MR. CALLAHAN: Okay. Any questions on
this, Council?

MS. HAYTHE: No.

MR. CALLAHAN: Movi ng forward, raise our
hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1643.

A bill to amend Bill Nunmber 1573 for the
pur pose of anending the appropriation for
i nprovenents to the vacuum col | ecti on system
serving the Region Il Mrtingham sewer service
ar ea.

MS. SPARKS: This anmends prior
authori zation with an increase of 1.42 mllion.

MR. CALLAHAN: Okay. Any questions on
this, Council?

MS. M ELKE: No.

MR. CALLAHAN: Okay. Moving forward,

rai se our hands.
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MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Number 1644.

A bill to amend Bill Nunber 1616 for the
pur pose of anending the appropriation for
replacenents and i nprovenents to punp stations
and surrounding property in the St. Mchael's
area in Region Il of the Tal bot County Sanitary
Di strict.

MS. SPARKS: This anmends prior
aut hori zation with an increase of $500, 000.

MR. CALLAHAN: Okay. Any questions on
this bill, Council?

MS. M ELKE: No.

MR. CALLAHAN: Okay. Moving forward,
rai se our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This wll be known as Bil
Nunber 1645.

A bill to amend Bill Numbers 1535 and 1488

for the purpose of anmending the appropriation
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for the upgrade or replacenent of the
wast ewat er treatnent plant at The Preserve at
We MIIs.

MS. SPARKS: This anends prior
aut hori zation with an i ncrease of 950,000 for
pl ant upgrade to ENR technol ogy.

MR. CALLAHAN: Okay. Any questions on
this bill, Council?

Okay. Moving forward, raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This wll be known as Bil
Number 1646.

A bill to amend Bill Nunmbers 1612 and 1431
for the purpose of anending the appropriation
for inprovenents to the Region V, Tilghman,
wast ewat er treatnent plant and enhanced
nutrient renmoval, ENR, technol ogy.

MS. SPARKS: This anmends prior
aut hori zation with an increase of 7.85 mllion.

MR. CALLAHAN: Okay. Council, any

gquestions on this one?
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Ckay. Moving forward, raise our hands.
MR. LESHER: Introduced by Council.
SECRETARY: This will be known as Bil

Number 1647.
A bill to authorize replacenents and
| nprovenents to the Region Il, St. M chael's,

wast ewat er treatnment plant and enhanced
nutrient renoval, ENR, technol ogy.

MS. SPARKS: This is a new project. This
aut horizes up to 3.9 mllion for equi pment
refurbi shments and ENR upgrades.

MR. CALLAHAN:. Ckay. Council, any
guestions on this one?

Movi ng forward, raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This wll be known as Bill
Nunmber 1648.

A bill to authorize the sewer system
extension to and i nplenmentation of an inproved
approach to providing safe drinking water in

the Village of Claiborne.
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M5. SPARKS: This is a new CIP. It
authorizes up to $5 mllion for sewer
extensions to Region Il and eval uation and
i nprovenent of the community's water system

MR. CALLAHAN: Okay. Any qguestions on
this one, Council?

MR. LESHER: Well, we've talking with the
community of Cl aiborne for a while about how to
nove forward on this. W' ve been through sone
feasibility studies. It's nice to see this at
this next step noving forward.

MR. CALLAHAN: It sure is. Yup.

Okay. Raise our hands noving forward.

MR. LESHER: |Introduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1649.

MR. CALLAHAN: Okay. And |ast one, Madam
Secretary.

SECRETARY: A bill to authorize the
rehabilitation of and inprovenents to the

Region V, Tilghman, wastewater treatnent
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coll ection system and acconpanyi ng punp
stations.

M5. SPARKS: This is a new CIP. This
authorizes up to $6 nmllion for inflow and
infiltration reduction punp station upgrades
and potential construction of a maintenance
st or age shed.

MR. CALLAHAN: Ckay. Any questions on
this?

Okay. Moving forward, raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1650.

The public hearings on these bills will be
hel d on Tuesday, July 14th, at 5:30 p.m

MR. CALLAHAN: Okay. All right. Well,
good j ob, good job. Appreciate it. Good job.

MS5. M ELKE: Thank you.

MR. STAMP: M. Council President.

MR. CALLAHAN: Martha, |'mvery proud of

you.
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M5. HAYTHE: Good j ob.

MR. STAMP: So M. Council President, |
want to take a nonment very briefly just to
recogni ze Martha, Kaitlyn Foster-Clark, Patrick
Thomas, Jessica Mdrris, and Susan Mran for
their work on this. Just want to recognize
t hem

MR. CALLAHAN: Yup. Sounds good. Good
job. Okay.

So we're just a little bit behind here on
the public hearings. So Madam Secretary, when
you get straight, we'll go ahead and start the
public hearing on Resol ution 394.

SECRETARY: Resol ution Nunber 394, a
resol ution to anmend Resol uti on Number 175
entitled a resolution to establish sewer
servi ce connection policies fromthe
Unionville, Tunis MIIs, and Copperville sewer
service area | ow pressure force main collection
systemto the Royal QGak punp station for the

pur pose of providing that connection to the
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force main from property outside the sewer
service area shall be permtted frominproved
properties where public sewer is avail abl e,
subj ect to certain conditions.

MR. CALLAHAN: Okay. You guys, yup, Josh
and Ray, you want to cone on up.

MR. CLARKE: Thank you, Council. This is
com ng from|l guess the Council asked us to
| ook at this as related to 175 with a couple
other resolutions. | think it was 330. |I'm
sorry. 389 to 391.

Through that, the Public Wrks Advisory
Board revi ewed those and cane back with a
recommendat i on maki ng nodifications to
Resol ution 175.

We then had a work session with the County
Council on April 28th. And | think what we've
done is through that work session, we then had
| anguage put together that Patrick Thomas, the
county attorney, basically provided you now

t his.
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MR. CALLAHAN: Yes, sir.

MR. CLARKE: Before you.

MR. CALLAHAN: Okay. All right. That
sounds good.

Any questions for Ray, Council?

Okay. So I'll go ahead and start the
public hearing. So I'll give you three m nutes
for an individual. And if you' re representing
an organi zation, | give you five.

So anybody over here to ny left would Iike
to come up and talk about -- |I'msorry.
Bill...

MR. LESHER: Resol ution 394.

MR. CALLAHAN: Yup. Resolution 394. |I'm
sorry.

Anybody on this side |ike to say anything
about 3947 Okay.

So at this tine, we'll go ahead and, Madam
Secretary, we're ready for a vote on this. W
can close the public hearing, right?

MR. LESHER: We can close it.
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SECRETARY: Yes. You can vote on it.

MR. CALLAHAN: We'll go ahead and cl ose
the public hearing. And we'll go ahead now and
vote on this.

Yes, sir.

VR. LESHER: Just an item of discussion

her e.

MR. CALLAHAN: Yeah.

MR. LESHER: We went over this. And |
still find some of the wording on this to be,

to be subject to interpretation or vague or
difficult to understand. There are sone
sections that I'mnot sure are even operable
because of other sections.

But | understand that the intent in doing
this was not to, not to rewite this whole
section nor to anmend the conprehensive water
and sewer plan, but to do the m nimal change
t hat was necessary to nove this forward, that
it pertains only to, to the Resolution 175

areas and those inpacted, which would include I
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bel i eve Resol ution 250 areas.

MR. THOVAS: Yes, that is correct.

MR. CALLAHAN: Okay. Okay. At this tine,
if there's no other questions, Council will go
ahead and vote on it.

Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. All right. The next
bill, Nunmber 1626, Madam Secretary.

SECRETARY: Bill Nunmber 1626, a bill to
anmend Chapter 190, zoning, subdivision, and

| and devel opnent, of the Tal bot County Code for
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t he purpose of exenpting corporate flags from
the sign permt requirenents and ot her
requirenments set forth in Section 190-42 of the
County Code, subject to certain conditions.

MR. CALLAHAN: Okay. M. Thomas, you want
to kind of tell themwhat we're trying to
achi eve here?

MR. THOVAS: Yes. So this bill, if
passed, would allow for a corporate flag with a
name, | ogo, or trademark to be flown in
conjunction with one or nore governnent al
flags. The flags nust be no nore than 40
square feet and flown no nore than 30 feet
hi gh.

MR. CALLAHAN: Okay. That sounds good.

All right. So I'll go ahead and open this
up to the public hearing. So on this side
here, if you want to speak about that, conme on
up. Yeah. Conme on up, Zach.

MR. LESHER: Before we have, just in case

he wants to say anything about this, | would
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li ke to request fromthe dais an anendnent for
this, which was di scussed at the Pl anning

Comm ssion but | think not ultimately

i ncorporated into the recomendati on, that the
permtted flag not exceed the size of the
government flag, as specified in |egislation.

So that anmendnent can be avail abl e when we
bring this up for a vote.

MR. THOVAS: That's not a substantive
change. So | don't, if that passes, | don't
see any issue wth noving forward.

MR. LESHER: Thank you.

MR. CALLAHAN: Ckay. Good.

MR. SM TH. Good eveni ng, Council. Thank
you for the opportunity. Zach Smith on behalf
of the Preston Autonotive G oup.

And as the Council wll recall, we're the
ones that requested this anmendnent.

Preston has a tradition and a policy of
flying a corporate flag across its entire

fam |y of dealerships. It's sonmething they do
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both in ternms of recognition for the
affiliation, but also as part of their
charitabl e giving program

And when Preston acquired the Toyota
deal ership just outside of Easton, wanted to
fly that flag, as they've done in other
| ocati ons.

Under the current County Code, we weren't
al l owed to.

We talked to M. Tarleton's office about
that. There didn't seemto be an objection,
didn't necessarily find it inappropriate. But
under the current Code strictly applied, it was
not permtted.

And so working with himand M. Thomas, we
propose this text anmendnent, which as
M. Thomas expl ai ned, would allow for corporate
flags, in addition to other permtted signage
but subject to certain [imtations.

And | think those limtations are

I nportant to ensure that the flags are
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appropri at e.

| would say that, you know, it's not
unconmon in zoning codes to allow for corporate
flags. And for exanple, both Easton and
St. Mchaels permt corporate flags in
addition to other signage in their zoning
codes.

And al so just wanted to nention that the
Pl anni ng Conm ssi on did unani nously support
what becane Bill 1626.

We're here to speak in support of it as
wel |l and we woul d ask the Council to pl ease
approve it. So thank you.

MR. CALLAHAN: That sounds great.
Appreciate it.

Ckay. Anybody else would like to cone up
and tal k about 16267

Okay. At this time, 1'll go ahead and
cl ose the public hearing on 1626.

Any ot her questions, Council? Okay.

So Madam Secretary, could you call the
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» 3 D

VR.

SECRETARY: Only second reader.

MR.

MR.
nmeeti ng.

VR.
Next neeting, then. Al right.

So then now, okay. All right. So we're
done the public hearing. So let's nove on.

SECRETARY: Yes.

MR.
Secretary.

SECRETARY: This is...

MR.
of the Maryland Agricultural Land Preservation
Foundation. Yup.

You guys want to come on up?

Page 72

M ELKE: You have to do the anmendnent.
THOVAS: This is second reader.

M ELKE: Anmendnent.

CALLAHAN: Oh, we got a second reader?

CALLAHAN:  Onh, okay.
LESHER: This will go to the next

CALLAHAN: Okay. |I'msorry. Ckay.

CALLAHAN: Okay. So next, Madam

CALLAHAN:  WAnt to do the presentation
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MS. DEFLAUX: Good evening. |'meElisa
Def |l aux, Pl anning & Zoni ng.

| wanted to give you an update on the
FY25-26 cycle that just, that was just
conpl et ed.

Your match funds contribution put three
first round offers under easenent of al nost
over 500 acres.

| ' ve ranked the applications for the
FY27-28.

And |'m here to answer any questions if
you have them

MR. LESHER: So this is far nore
applications than we typically see in this
round.

MS. DEFLAUX: Yes.

MR. LESHER: That are being recommended to
advance.

Are we able to do this because of that,
that funding that we, that we found that had

been set aside for the progranf?
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MS. DEFLAUX: The funding that you gave
| ast year contributed to the FY25-26. So that
cycle is over. Those easenents have been
pur chased.

This, I will be comng to you again in
spring or sumrer of FY27 for another match fund
contribution. And those will go towards these
easements.

MR. LESHER: Ah. Ckay. This is sinply
gqueuing it up for next year?

MS. DEFLAUX: Yes.

MR. LESHER: Ckay. Terrific.

MR. CALLAHAN: Okay. Any other questions?

MS. M ELKE: No.

MR. CALLAHAN: Okay.

MR. LESHER: And we need a notion to
advance this?

MS. DEFLAUX: Yes.

MR. LESHER: The request.

And the Pl anni ng Commi ssi on and pl anni ng

staff has actually prepared a notion for us.
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And since you went to the effort, | wll,

rat her than do our usual Council |evel,

concur with the notion of the Agricultural Land
Preservation Advisory Board and the Pl anning
Commi ssion to forward the 16 applications to
Maryl and Agricul tural Land Preservation
Foundation, MALPF, for the fiscal year 27
easenent cycle.

MR. CALLAHAN: Ckay.

MR. STEPP: | guess that's a second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.
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SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. TARLETON: Thank you.

MR. CALLAHAN: Good job. Okay.

Next on the agenda is the Council
consi deration, reconmmendation of the Planning
Comm ssion on a request of a proposed text
amendment. We're considering devel opment
agreement and wai vers.

You guys want to just hang out for one
more second.

MR. CLARKE: Sure thing.

MR. CALLAHAN: Okay.

MR. THOMAS: Yes. So a few mont hs back,
Counci | Member Haythe had requested a text
amendment to amend 190-61 of the Code to
provi de a waiver for certain requirenments
pertaining to provisions in devel oper
agreements by the planning director upon

recommendati on of the Planning Comm ssion for
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bona fide nonprofits upon a showi ng of need
that the waiver would be in the public
I nterest.

And then that was referred to the Planning
Comm ssion, and | believe Brennan and Elisa can
speak to the Pl anning Comm ssion's
reconmendati ons.

MR. CALLAHAN:  Ckay.

MR. TARLETON: For the record, Brennan
Tarl eton, planning director, Tal bot County
Pl anni ng & Zoni ng.

The Pl anni ng Comm ssion actually revi ewed
this back at their, was it their March neeting
originally that they considered this and
offered a small amendnment to the | anguage j ust
related to a Code section reference but
ultimately voted unani nously to forward this
favorably to the County Council for their
consi deration of approval.

MR. CALLAHAN: Okay.

M5. HAYTHE: And | just want to add that a
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constituent within Tal bot County actually
contacted ne in regards to this matter, and
this is how the text amendnent recommendati on
came about.

Yeah. It was the Bell evue Passage Miuseum
Dr. Dennis DeShields. And so this is how W
met with Brennan and then sent this to the
Pl anni ng Comm ssion to conme up with this text
amendnment .

MR. TARLETON: So if Council recalls,
think the county at one point, it may have been
al nrost two years now, entered into a Menorandum
of Understanding with the Bell evue Passage
Museum for the construction project of that
museum facility at the Bell evue Park property.

As part of the inprovenent of that nuseum
t he devel oper of the nuseumultinmately
proffered additional inprovenents that
warranted a devel oper agreenent that would have
to be put into place. | believe that included

the surfacing of a pathway that would access
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ultimately fromthe parking area, the county
has existing at Bell evue Landing all the way up
to the nuseumfacility, as well as resurfacing
t he basketball courts and installing a bus
pul | -of f space for times when classroons from
school students would be visiting the site for
exhi bits and just touring the nuseum generally.

The Code currently requires under the
devel oper agreenent that any of those anmenities
woul d have to be bonded with a surety. That
cost obviously associated with this project, in
conjunction with the construction of the
project, presented sone chall enging
opportunities based on the fundi ng sources they
wer e usi ng.

So | think they contacted Council Menber
Hayt he, and we di scussed opportunities or ways
in which the project could nove forward,
under standi ng that the county will ultimately
be responsible for inspecting the inprovenents

prior to approval of the final permts for the
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museum facility ultimately.

So when those inprovenents are then turned
over to the county, they'll have already been
i nspected and have been brought up to the
st andards necessary. And the county woul d have
the responsibility of maintaining those
I nprovenents since they would be on the park
property ot herw se.

MR. CALLAHAN: Ckay.

MR. LESHER: So with this change, the

required i nprovenments will still be done,
they'll still be done to the standards, they'l]|
still be conpleted to these specifications.

VWhat this will do is sinply relieve the
devel oper, in this case the nonprofit nuseum
of having to put up a performance bond for
this?

MR. TARLETON: Yes. And ultimately, it
doesn't necessarily give them a bl anket
approval to do that.

What this gives themthe opportunity and
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option to do is request a waiver for relief of
t hose standards in conjunction with a site plan
approval for the project.

Now, ultimately the site plan has been
approved for the project. But they would
ultimately be going back and getting a waiver
of these provisions or requesting a waiver of
t hose provisions.

So it would still be at the discretion of
t he Pl anni ng Conmi ssion at the tinme of the
revi ew of an application whether or not that
wai ver is warranted to be granted based on the
standards that are required be net under
Section 190-62.

So if these standards are theoretically
not nmet in a future application that this my
apply to, there is the opportunity for the
Pl anni ng Conm ssion to essentially deny that
waiver. So it's not an ultimte approval just
because you are a bona fide nonprofit.

MR. LESHER: Thank you.
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MR. TARLETON: Yes.

MR. STEPP: And just a quick
clarification. W used the term bona fide
nonprofit in the verbiage.

| " massunm ng we're just using 501(c)(3)
status as the marker for the bona fide status?

MR. TARLETON: Yes. | believe that was
t he general consensus we canme to in drafting
t hat | anguage.

MR. CALLAHAN: OCkay. Anybody el se?

Al right.

MS. HAYTHE: So |'Ill ask that Patrick
draft the proposed text amendnment for this
particul ar change.

MR. CALLAHAN: Okay.

MR. STEPP: | second that notion.

MR. THOMAS: Thank you.

MR. CALLAHAN: Rai se our hands or...

MR. THOMAS: No. | just direction to
pr epare.

MR. CALLAHAN: Need a vote?
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MR. LESHER: No. He's got what he needs.
M5. HAYTHE: | mean Dave seconded anyway.
MR. THOVAS: So we'll bring it back for
I ntroducti on.
MR. CALLAHAN: Okay. Good. Thank you.
MR. TARLETON: Thank you, Council.
MR. CALLAHAN: Thank you, guys.
Okay. Now we got some Clay's stuff. He's

sitting over there just waiting. He's sitting

over there waiting. | see you.
MR. STAMP. Good evening, Council. Under
county nmanager report this evening, | have a

couple of itens for you

Under boards and comm ttee appoi ntnents,
the first one is the Animal Control Board
asking Council to reappoint Karen Roberts,
Donna Haddaway, and Margel Hi ghet to serve on
t hat board.

MR. STEPP: So noved.

MS. HAYTHE: Second.

MR. CALLAHAN: Okay. W got a notion and
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second.

vot e.

SECRETARY: M. Call ahan.
MR.
SECRETARY: M. Stepp.
MR.
SECRETARY: M. Lesher.
MR.
SECRETARY: Ms. M el ke.
IVS.
SECRETARY: Ms. Hayt he.
IMS.
MR.
MR.
Conm ssi on. Requesting the reappoi nt nent of
M. Ted Bautz.
IMS.
IVS.
MR.
Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.
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Madam Secretary, could you call the

CALLAHAN:  Aye.

STEPP:  Aye.

LESHER:  Aye.

M ELKE: Aye.

HAYTHE: Aye.

CALLAHAN:  Ckay.
STAMP: Next, the Econonm c Devel opnent

HAYTHE: Motion to approve.
M ELKE: Second.
CALLAHAN: We got a notion and second.
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second.

vot e.
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MR. CALLAHAN: Aye.

SECRETARY:
MR. STEPP:
SECRETARY:
MR. LESHER:
SECRETARY:
MS. M ELKE:
SECRETARY:
MS. HAYTHE:
MR. STAMP:

SSsi on.

MS. M ELKE:
MS. HAYTHE:

MR. CALLAHAN:

SECRETARY:

Requesti ng Counci |

Harr el |

Madam Secretary,

M. Stepp.
Aye.

M. Lesher.

Aye.

Ms. M el ke.

Aye.

Ms. Hayt he.

Aye.

Next will be the Ethics

and M. Vernon Jones.
So noved.
Second.

Ckay. We got

could you call

M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY:
MR. STEPP:

M. Stepp.
Aye.

appoi nt ment of

a notion and

t he
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SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. STAMP: And the next would be Park &
Recreation Advi sory Board. Requesting the

reappoi ntnment of M. David Fisher serving in an

at -l arge position.

MR. STEPP: So npved.

MS5. HAYTHE: Second.

MR. CALLAHAN: Okay. We got a noti
second. Madam Secretary, could you cal
vote, please.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

Page 86

on and

t he
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SECRETARY: Ms. M el ke.

MS.

M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS.
MR.

HAYTHE: Aye.
STAMP: And finally, the Soci al

Services Board of Directors. Requesting the

appoi nt mnent of Geoffrey Cooke and the

reappoi nt ment of Dori Gowe-Lanbert.

MS.
MS.
MR.

second.

vot e.

HAYTHE: Motion to approve.
M ELKE: Second.
CALLAHAN: Okay. W got a notion and

Madam Secretary, could you call the

SECRETARY: M. Call ahan.

MR.

CALLAHAN:  Aye.

SECRETARY: M. Stepp.

MR.

STEPP: Aye.

SECRETARY: M. Lesher.

MR.

LESHER: Aye.

SECRETARY: Ms. M el ke.

MS.

M ELKE: Aye.
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SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. STAMP: Thank you, Council. That

concl udes the board and commttee appoi ntnents.

MR. CALLAHAN: Okay.

MR. STAMP: |'d like to invite M. Janes
Adair forward fromthe Habitat for Humanity
Choptank. He has a request for a letter of
support for a grant.

And I'Il fill in wherever necessary.

Greetings, M. Adair.

MR. ADAIR. Hello, Council. How are you
doing this evening?

MR. CALLAHAN. How you are?

MR. ADAI R Great, great.

MR. CALLAHAN: Welcone. |If you don't m nd
i ntroduci ng yourself.

MR. ADAIR: |'m Janmes Adair. |'mthe
critical home repair manager for Habitat
Chopt ank.

MR. CALLAHAN:. Okay.
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MR. STAMP. Okay. So M. Adair is -- |I'm
sorry.

MR. CALLAHAN: No. Go ahead.

MR. STAMP. Okay. M. Adair is here this
evening requesting a letter of support fromthe
County Council for their grant application to
t he Maryl and Departnment of Housi ng and
Community Devel opnment's | ocal rehabilitation
agency servi ces.

No county funds are required.

And pl ease add any additional information
you'd li ke for Council.

MR. ADAI R Just we appreciate the
opportunity to continue serving the citizens of
t he county.

MR. CALLAHAN: Okay. Good. Good job.

M5. HAYTHE: Mbtion to approve the
request.

MS. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and

second. Madam Secretary, could you call the
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vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN:. Okay.

MR. STAMP: Thank you, Janes.

MR. ADAIR: Thank you, all. Have a great
eveni ng.

MR. CALLAHAN: Thank you. Yup.
Appreciate it.

MS5. MELKE: You do great work.

MR. CALLAHAN:  Yup.

MR. STAMP: And now | would like to invite
M. Brian LeCates up, your director of
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emer gency services.

He's here this evening to request, which
i s budgeted, a replacenent vehicle. He'll give
you the details. 1"l fill in where necessary.

Good evening, Brian.

MR. LeCATES: (Good evening, M. Stanp.
Good evening, Council. Thank you for having
me.

So this request is to purchase a 2026
Chevrol et Tahoe. This would be -- it's being
purchased, if approved, by piggybacking on the
Maryl and State contract. It is out-of-state
vendor. We had difficulties finding vendors
within the State of Maryl and that had
sufficient inventory.

So this is a project that was approved
during the FY26 budgeting process. And we've
run into sone chall enges throughout the year
trying to find a vehicle that was avail abl e.
And we have -- | thought the appl ause was for

ne.
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MR. STEPP:
job. We got you.
MS. HAYTHE: (Indiscernible.)
MR. LeCATES: Thank you.
MS. HAYTHE: You're wel cone.
MR. LeCATES: First appl ause today.
M5. HAYTHE: You deserve it.
MR. LeCATES: So this request is for

$57, 829, and t hat

Maryl and contract
MR. CALLAHAN:
MR. STEPP: I

forward with it.
MS. HAYTHE:
MR CALLAHAN:

i's recognizing the State of
pricing.
Okay. Al right.

make a notion we npve

Second.

Got a notion and second.

Madam Secretary, could you call the vote.

SECRETARY:
MR. CALLAHAN:

SECRETARY: M.

M. Call ahan.

Aye.
St epp.

MR. STEPP: Aye.

SECRETARY: M.

Lesher.
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MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: OCkay.

MR. LeCATES: Thank you, all. |
appreci ate your support.

MR. STAMP: Thank you, Bri an.

MR. CALLAHAN:  Yup.

MR. STAMP: Council, that concludes your
county manager report for this evening. Thank
you, as always, for your support.

MR. CALLAHAN: Ckay. Thank you. All
right.

Movi ng on, we're here, public coment.

MR. LESHER: And we have two who have
si gned up.

First is Shari W coxon.

MR. CALLAHAN: Okay.

MS. WLCOXON: Hello. M nane is Shari
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Wl coxon. |'ma Tal bot County resident.

On January 14, 2025, M. Lesher made a
noti on, seconded by Ms. Melke, to appoint Hugh
Smith to the Tal bot County Short-Term Rent al
Revi ew Board. He was appoi nted unani nously
five to zero.

According to the Maryl and Canpai gn
Reporting Information System Hugh Smth was
Ms. Melke's single |argest canpai gn donor.
There is no public record of that relationship
bei ng di sclosed to the Council prior to the
vote, and Ms. M el ke did not recuse herself.

Later --

MR. CALLAHAN: Ms. W/ coxon, | can't have
that type of | anguage with ny Council.

M5. WLCOXON: This is a public comment.
This is -- I'mreadi ng what actually happened
in your nmeeting m nutes.

MR. CALLAHAN: Okay. Well, people have
already read it. You don't have to reread it.

M5. WLCOXON: | think | do have the right
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to reread it.

MR. CALLAHAN: But | have the right to say
if we do it or not. This is ny neeting.

MS. WLCOXON: Ckay.

MR. CALLAHAN: Okay.

MS. WLCOXON: Well, nmy request is did the
Tal bot County Ethics Conm ssion review when
Ms. Melke's failure to disclose --

MR. CALLAHAN: See, this neeting right

here with public coment, this is kind of for

you and me to -- we don't answer questions back
and forth.
MS. WLCOXON: |'m not asking a question.

" masking if the Ethics Conm ssion woul d
revi ew whether the failure to disclose this
donor relationship prior to the vote is a
vi ol ati on.

Do I not have the right to ask --

MR. CALLAHAN: That's up to them

M5. M ELKE: That's no facts.

MR. CALLAHAN: That --
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M5. WLCOXON: So we don't have a right to
ask, as the public, if sonething violates
et hi cs?

MR. CALLAHAN: | will ask, I wll ask --

MR. THOVAS: That's really a question for
the Ethics Conm ssion.

MR. CALLAHAN: Right.

MR. THOVAS: It's not a matter for the
County Counci l .

MR. CALLAHAN: Ri ght.

M5. W LCOXON: The County Council, do they
have to follow the Ethics Board, the County
Counci | nmenbers?

MR. THOVAS: Do they?

M5. WLCOXON: Do they have to foll ow the
ethics of the Ethics Review Board?

MR. THOVAS: \Where it states, the Ethics
Code, where it states they have to follow
provi sions of the Ethics Code.

But that's not really an itemfor public

comment .
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MS. W LCOXON: For me to ask the Ethics
Revi ew Board i f --

VMR. THOWVAS: You can ask the Ethics
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Conmmi ssi on.

MR. CALLAHAN:

t hem

MS. W LCOXON:
MR. CALLAHAN:
MS. W LCOXON:

| woul d suggest you go ask

Ckay.
Ckay.
Al right. Al right.

Wel I, thank you very nuch.

MR. CALLAHAN:

Thank you. Appreciate it.

Ckay. Anybody el se for public coment?

Vel l, 1 think,

up.
DR. FAHM :

yup. Yes, sir. Cone on

was gl ad because

(i ndi scernible) always nice.

MR. CALLAHAN:

DR. FAHM :

Yes.

(I'ndi scernible.)

My nane is Fahm Fahm . |'mthe Tal bot

County health officer.

On June 4t h,

we had sonet hing very new and
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never happened before to the best of ny

know edge. The Heal th Departnent has opened
sonething called a community garden in front of
Early Head Start, which is across the street
from East on El enentary.

And | had the pleasure and honor and the
privilege that | know that the whol e Counci
was supporting ne. And the Council send the
president with nmy sincere appreciation to the
Council and to the president. | can't say
enough appreciation for your supporting such an
effort.

The manager of the county is amazing. He
has been hand and parcel in every step of the
way .

I'"mlooking at it not just as a garden,

" mlooking at it as sonething that would help
us educate the kids before their parents what
is the neaning of food, what is good food, how
much is our farmers, our producers, our

processing is involved, not just opening a can
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or eating sonething quick and fried.

It's also interaction with the parent.
We're also -- that's | think is a very
i nportant part of early chil dhood.

This is a bucket beside the fact that we
know what is good food, the fact that we have a
hi gh BM, which nmeans overweight. BM, high
BM is alittle bit nore involved than just
overweight. It's a formof malnutrition.

Mal nutrition is not just the slimand the bony.
Peopl e who have their vitam n D, even though
their BM m ght be good or even above, not
unfrequently, actually the mpjority, we find
that vitamin Din their blood |level is

defi ci ent.

So vitamin Dis just a marker, just a
pointer. So there is other things that we
m ght be able to test or not that also indicate
mal nutrition.

And the other thing we're also hoping to

add nutritional classes to the package. And
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t hrough the rural health transformation, we
already put in a request for a grant to have
our own pantry. So hopefully we'll have a food
pantry next to the garden.

We have people in the nei ghborhood al ready
asking for space in the garden to have their
own beds. And that makes ne very, very
unbel i evabl y happy.

On our way out, we give the parents and
the kids bags that will accommodate soil and
planting ability in the back. So those people
who do not have enough space, they woul d be
able to do that.

Ms. Kilnmon have done a wonderful job in
t aki ng wonderful pictures. And | take off ny
hat for her.

We have been presented in the front page
of the Star Denocrat, and it's very hunbling.
Thank you for all your support.

MR. CALLAHAN: Yup. Thank you, Dr. Fahm

Fahm . Appreciate you.
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MR. LESHER: And we do have one ot her who
has signed up just to speak, which is our very
own Sar ah.

MR. CALLAHAN: Ckay.

MS. KILMON: Hello, guys. This is Sarah
Kilmon. So | conme to you today as the
adm ni strator for Tal bot 250.

We have a | ot of very exciting events
comng up. So if you want to see the ful
slate, you can go to Tal bot 250. org.

But | did want to share definitely this
weekend, St. M chaels, who has -- we worked
with themto identify a tinme during the year
that was not 4th of July, that they could do a
cel ebration. And they chose Fl ag Day.

And so they have a whole slate of events
pl anned for this weekend during Flag Day. They
have al ready put up lots of flags and
cel ebrated as a community to clean up the town.
And t hat happened the | ast weekend. So now

we're getting into the real fun.
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Starting on Thursday, June 11th, at 6,
join us at Muskrat Park for the concert in the
park. This is a special edition. They wll be
having the United States Naval Acadeny band
el ectric brigade joining us. Talbot 250 wl|
be there with a table and an activity for
children, and we would | ove you to join.

On Saturday, they will do parks and pulls
hi storical wal king tour, which will highlight
13 stops inspired by the nunber of original
col oni es around the Town of St. M chaels. And
they'll feature nost likely flags |'mjust
goi ng to guess.

But al so, the St. M chaels Library stop,
which is being hosted by the Constitutional
Al l'iance, wll be hosting a augnented reality

George Washi ngton and Thomas Jefferson

experience. So you can actually -- you won't
be able to talk to them but you'll be able to
see themin the roomw th you and you'll be

able to sign a very, very |large Declaration of
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| ndependence.

And finally, and maybe the npbst exciting,
is on June 14th, officially Flag Day, they wll
have a Flag Day picnic and boat parade. And |
don't know the final count on how many boats
they had sign up, but it was a lot last tinme |
checked with them And it will be a free,
famly fun, friendly conmunity event.

The US Arny Reserves 78th Arnmy band w ||
be joining with their nine by nine ensenbl e,
and the public view ng party of the boat parade
is being held at Chesapeake Bay Maritine
Museum And that is where you will also get a
ton of activities.

Looks like the YMCA is joining, Classic
Cars is joining, the St. Mchaels Art League,
t he Chesapeake | ndependent Bl ues Reenactors
will be there as well. So plenty of stuff to
do on Sunday to celebrate Flag Day in
St. M chael's.

MR. CALLAHAN: Okay. That sounds great.
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Any questions, Council?

MS. M ELKE: No.

MR. CALLAHAN: Ckay. All right. Good
j ob, Sarah. Appreciate it. Thank you. Ckay.

How i s Easton Club East doing?

MR RIGA N Sorry?

MR. CALLAHAN: How is Easton Cl ub Easton
doi ng?

MR. RIGG N. Easton Club East is doing
just fine.

MR. CALLAHAN: Perfect.

MR. RIGG N. | appreciate your interest.

["'mPhil Riggin. | live at 29736 Sullivan
Drive in Easton, Maryland, in Easton Club East.

| think I'"m changing ny idea about whet her
|"mgoing to -- what ny plans are this weekend
after having heard just what | heard. And I
was wondering whether M. Lesher is being
honorary mayor in St. M chaels over the
weekend in order to handl e sone of these

t hi ngs.
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l'mhere to tal k about two things.

It appears, it appears fromwhat little |
know and what little |I've | earned, and |
apol ogi ze for not knowing nore, that the Senior
Citizens Task Force is actually developing into
sonmething that | had hoped it would be and |
think all of you had hoped it would be. So
it's a really good idea.

| nmean there are |ots of well-neaning,
nonprofit, community-oriented people who |ive
i n Tal bot County. Sonme who are part of
organi zations, sone who are not. But with a
little bit of coordination, a little bit of
| eadershi p, those services that are being
provi ded are done in a nore efficient way. And
| think the Senior Citizens Task Force appears
to me at | east kind of |eading the charge on
t hat .

So as one of the, as the only nenber that
now in this room M. Melke, and your interest

in having the thing created, congratul ations.
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M5. M ELKE: Thank you.

MR RIGGN | look forward to that. |
think there's sone really innovative ideas of
what recently | just read. And you had a
neeting earlier this afternoon | think here
regarding all that. So just on housing, sone
pretty innovative ideas on howto try to help.

| mean | live in a comunity. | have five
wi dows that live near me. And it seens to ne
that -- I'mnot saying that in a negative way.
It's just that | always wondered about house
sharing in terms of what they m ght do.

The other thing | wanted to nention,
totally unrelated. After several failed
attenpts, it does appear as though the State
Hi ghway Adm nistration is going to finally conme
by Easton Club East and talk to us next week.

MR. CALLAHAN:. G eat.

MR. RIGG N:. And since we have waited so
|l ong to receive that sort of a picture

presentation, | think there are a | ot of people
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who are energized about getting sone answers
and getting some commtnents as applies to your
priority projects, and one in particular that
af fects us.

So with that, thank you very nuch. And
agai n, congratul ations on the task force.

M5. M ELKE: Thank you. Thank you.

MR. CALLAHAN: Thank you. Appreciate it.

Okay. Anybody el se want to cone up for
public comrent? Okay.

Okay. Council comment. Dave, you want to
start us off?

MR. STEPP: Sure. 1'll start us off. W
have one nore neeting before, before our 250th
bi rthday of this country. And so | ooking
forward to that.

But in the neantine, we've got, we've got
the ability to exercise one of our rights in
this great country, which is the right to vote.
And just want to rem nd everyone that early

voting starts this Thursday, the 11th. Early

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 9, 2026

Page 108

voting in Tal bot County is at the Easton Fire
Hall, 7 a.m to 8 p.m every single day. So

| ook forward to seeing everyone out there at

t he polls.

And enjoy that process. It's an awesone
part of being a citizen to be able to do that.

That's all | got.

MR. CALLAHAN: Okay. M. Lesher.

MR. LESHER: | just wanted to offer
congratul ations to the graduates of Easton High
School, St. Mchael's M ddle H gh School, and
Chesapeake College. And to Ms. Haythe, who was
honored as the graduation speaker at the
col | ege and spoke very well. Congratul ations
to all.

MR. CALLAHAN: We heard the appl ause.

MR. STEPP. And course catal og eneritus

cover.
MS. HAYTHE: That's right.
MR. STEPP. Keasha did get --
MR. CALLAHAN: That's awesone.
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M5. HAYTHE: | know.
M5. MELKE: First, ditto that.
And second, | appreciate the comment about
the Senior Citizens Task Force. It's a
wonderful group. |I'mglad that we got this

started.

We di d have the workshop this afternoon
before this neeting, which went very well. And
we got a full report of to date.

And the Council is going to permt a
feasi ble study so that we can study what our
options are with regard to providing senior
honel ess housing. So I'mreally excited about
that. So nore to cone.

And we are going to be looking to a | ot of
communi ty organi zations to assist with this
pr oj ect.

And thank you for your comments. |
appreciate it.

MR. STEPP: You're wel cone.

M5. HAYTHE: Yeah. And | just want to
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echo the coments about to all the graduates,
Chesapeake Col | ege graduates and the graduates
of St. Mchaels Mddle and Hi gh School as wel
as Easton Hi gh School. Council man Lesher and
Presi dent Callahan and nyself was able to
attend the Easton H gh School graduati on.

And for sone reason, every tine | go to
graduation, | tear up. | have no kids
graduating. And it's just an amazing tinme to
see those kids celebrating the four years that
t hey conpleted at high school and now onto
their new beginning. So that was a great
nmoment .

And that's all | have. | was going to say
early voting and happy to not be on the ball ot
this tine.

MR. STEPP. Don't forget, of course,

El ecti on Day being the 23rd.
MS. HAYTHE: That's right.
MR. STEPP: That Tuesday. So there's that

early voting period, but there's that ever so
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| nport ant
IVS.

time to go out on the 23rd.

MR. CALLAHAN: Okay. And | will echo the
graduation. It was absolutely phenomenal. |
was sitting there. And what is special about

being there at that nmonent is knowi ng that |

was there 41 years ago on the same stage. So,

you know,
MS.
MR.
MS.
MR.
But

and all t

their, one of their nost inmportant tines in

their |if

and seeing the famlies and all that kind of

stuff.

So being that's said, | appreciate the

staff tonight. Appreciate everything you're

Page 111

day on the 23rd.
HAYTHE: That's right. And that's a

it's Chuck --

M ELKE: Just |ike yesterday.
CALLAHAN: -- you're getting old.

M ELKE: Just |ike yesterday.
CALLAHAN:  You're getting ol d.

it was a lot of fun seeing the kids

hat stuff. And just being a part of

e, you know. So it was pretty nice
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doing with the bills. | know that you put a
|l ot into that, and really appreciate all that
stuff. You did a good job.

Ckay. M. Lesher.

MR. LESHER: The County Council's next
nmeeting will be held on Tuesday, June 30t h,
beginning at 5 o'clock p.m This is not our
regul ar meeting night. W have postponed a
week so as not to have a nmeeting on Primary
El ecti on Day, June 23rd.

The Council will be convening in open
session at 3:30 p.m and then adjourning into
cl osed session, as listed on the statenment for
cl osi ng that neeting.

Therefore, is there a notion to adjourn
this nmeeting and reconvene noted?

MS. HAYTHE: So noved.

MR. STEPP: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the

vot e.
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SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Thanks a | ot for
com ng.

(Meeting concluded at: 6:29 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the within naned, Tal bot County
Counci | Audi o, personally appeared before nme at the
time and place herein set according to | aw, was
I nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 16th
day of June, 2026, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2029
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