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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

May 26, 2026; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher

Lynn L. M el ke

Dave Stepp
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TRANSCRI PT OF PROCEEDI NGS
MR. CALLAHAN: Ckay. | want to wel cone
everybody. |If everybody could stand, we'll say

t he prayer, then the Pl edge of All egi ance of
t he Fl ag.
(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN. Okay. Let's go ahead and
get started on tonight's agenda. The agenda is
bef ore us. s there any additions, deletions,
or corrections to the agenda, Council? Okay.
Hearing none, the chair noves that the agenda
be accepted as unani nous consent.

Next is the m nutes of April 28th. W've
had a chance to take a look at that. |Is there
any additions, deletions, or corrections to the
m nutes, Council? Okay. The chair noves that
the m nutes be accepted as unani nbus consent.

Next is disbursenents of May 19th and the
26th of May. We've had a chance to take a | ook

at them Any additions, deletions, or
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corrections to the di sbhursenents, Council ?
Ckay. Hearing none, the chair noves that the
di sbursenents be accepted as unani nbus consent.

Okay. Let's start off tonight with
i ntroduction of legislation. WMadam Secretary,
read that into the record, please.

SECRETARY: A bill to anend Chapter 190,
zoni ng, subdivision, and | and devel opnent, of
t he Tal bot County Code for the purpose of
providing for the partial or conplete rel ease
of a reserved | and agreenent or a reservation
of devel opnent rights agreenent if the parcel
IS subject to an option contract with the State
of Maryland Agricultural Land Preservation
Foundati on, MALPF, subject to certain
condi tions.

MR. CALLAHAN: Okay.

MR. THOVAS: Yes, Council. On April 14th,
the Council received a presentation from
pl anni ng staff regarding a proposed zoning text

amendnent that had been initiated by Althea
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Dulin through her attorney, Zach Smth. And
you received the Planning Comm ssion's
recommendati ons on that proposal.

The proposal would permt the Council to
rel ease a reserve |l and agreenent or a
reservation of devel opment rights agreenent if
the property is subject to an option contract
wi th MALPF that woul d establish a perpetual
easenment on the property and is binding upon
t he owner.

Currently, these agreenments can only be
rel eased if the zoning classification changes.

MR. CALLAHAN: Ckay.

MR. THOMAS: That's the proposed text
amendment before you for introduction.

MR. CALLAHAN: OCkay. All right. Zach,
are you famliar with this?

MR. SMTH. Yes, sir, | am

MR. CALLAHAN: Okay. You want to say a
coupl e of words?

MR. SMTH: |'m happy to.

Veritext Legal Solutions
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MR. CALLAHAN:  Yup.

MR SMTH: If invited forward.

MR. CALLAHAN: Yup. Just to help
everybody understand kind of where we're headed
with this.

MR. SMTH:. Right. Thank you, Council.

MR. CALLAHAN:  Yup.

MR. SMTH: For the record, Zach Smth on
behal f of Robert and Althea Dulin, a farm
famly here in the Tal bot County.

MR. CALLAHAN: Yeah.

MR SMTH: And the Dulins had, in 2017,
created a two-acre lot for their daughter and
son-in-law and gifted that to them And as
part of that process, they entered into a
reserved | ands agreenent as part of the
subdi vi si on process.

Then in 2024, they applied for a MALPF
easenment. And they were told by both county
staff and MALPF staff when they applied that

their easenent offer would be based on their
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entire acreage, including the |lands that were
subject to the reserve | ands agreenent.

So they based their bid, their offer to
the State on that understandi ng, which again
was confirmed both by the county and the State.

And then after they got selected and their
of fer was accepted by the State, the State
informed themthat due to a change in policy at
the State | evel, that they would not be paid
for the reserve | and acreage. And they
encouraged us to cone back and talk to the
county about that and to try to renedy that,
which is what we propose through this
amendment .

This amendnment did go to the county's Ag
Preservation Board and got unani nous support.
It also went to the Pl anning Conm ssion and
recei ved unani nous support.

And at both of those hearings, Eastern
Shore Land Conservancy spoke in favor of the

| egi sl ation.
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So now we're back before the Counci
seeki ng approval that would allow themto ask
the Council to release that reserve | ands
agreenent and then allow themto get paid on
that entire acreage.

MR. CALLAHAN: That's great. That's good.

Any ot her questions from Council ?

MR. STEPP: None here.

MR. CALLAHAN: Okay. Thank you, guys. |
appreciate you bringing us up to speed on that.

MR. SM TH. Thank you.

MR. CALLAHAN: Okay. So this is just
ready for introduction. Raise our hands.

MR. LESHER: Introduced by Stepp,
Cal | ahan, and M el ke.

SECRETARY: This wll be known as Bil
Nunmber 1627, and the public hearing will be
hel d on Tuesday, June 30th, at 5:30 p.m

MR. CALLAHAN: Okay. Thank you, Madam
Secretary. Okay.

Next, eligible votes.

Veritext Legal Solutions
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SECRETARY: Bill Number 1625, an act to
establish the 2026-2027 annual budget and
appropriation ordinance.

MS. SPARKS: Good eveni ng, Council.

MR. CALLAHAN: Good eveni ng.

MS. SPARKS: Mart ha Sparks, finance
director, Tal bot County.

MS. FOSTER- CLARK: Kaitlyn Foster-dC ark,
assi stant finance director.

MS. SPARKS: So we have a proposed budget
anmendnent that is based upon discussions in our
| ast work session on May 13th. |Is that right?
| can't recall.

MR. STAMP: May 12t h.

MS. SPARKS: Yes. So our -- |'msorry.
"' m having a bl ank here.

Thi s anendnent basically enconpasses
previous fourth quarter transfers. These were
capital outlay requests that our departnents
requested as part of the FY27 budget process.

And they said that they could purchase themin

Veritext Legal Solutions
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FY26. The county FY26 budget had funds
avai l able. So Council gave approval for those
capital outlay itens to be purchased in '26.

So now we are renoving those itens from
t he FY27 budget. So those are sone of the
amendnments, and |I'll go through them

County buil di ngs and nai nt enance i s going
to be reduced by 7,000. Information technol ogy
capital outlay is reduced by $219, 500.
Departnment of Corrections capital outlay is
reduced by $20, 000. Enmergency nmnagenent
capital outlay is reduced by $124,000. Parks &
Recreation capital outlay is reduced by
$26, 000. Public landing and wharves capital
outlay is reduced by $7, 500.

There is, for the Board of Education, as
based upon our | ast budget work session, there
was an approval of a non-recurring MSDE cost
for weapons detection system And Counci
agreed to include 400,000 in the budget. So

there's amendnent in here to include that.
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There's al so other operating private pre-k
is increased by $100, and that's an adj ust ment
based upon final calculations that we received
fromthe MSDE since our |last nmeeting with
Counci | .

There's also the other itemthat Council
agreed upon was to produce, help Easton, the
Town of Easton with other public safety needs
at $80, 000.

M scel | aneous i s adjusted at $3, 300, and
there's a transfer to recreation fund, which
decreased by $72,800, and that's related to
capital outlay in the, in those recreation
fund.

So the net change is zero to the budget.
So the budget, the total budget will still
remain at $159, 100, 000.

MR. CALLAHAN: Okay. Any questi ons,
Counci | ?

MR. LESHER: | love it when accounting

wor ks out that way.

Veritext Legal Solutions
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There wasn't a magi ¢ wand i nvolved in
maki ng t hat happen?

MS5. SPARKS: No. And basically it was the
net effect of reducing the capital outlay in
FY27 and then that increased 400, 000 and the
80, 000. Those were the adds, and the adds
al nost equal ed - -

MS5. FOSTER- CLARK: O f set.

MS. SPARKS: O fset, yeah.

MR. CALLAHAN: Okay. So | guess is there
a notion?

MR. LESHER: I'Ill nove for the anmendnent
nunber one.

MR. STEPP: So one nore time. Anmendnent
nunber one.

MR. CALLAHAN: Yeah. | was getting ready
to say the sane thing.

MR. STEPP: |s the budget, the nunber as
we' ve di scussed so far?

MS. SPARKS: Uh- huh.

MR. STEPP: And in addition, |ike you

Veritext Legal Solutions
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said, that includes the 80,000 in additiona
Town of Easton requests?

MS. SPARKS: That is correct.

MR. STEPP: And that includes the $400, 000
addition for TCPS?

MS. SPARKS: That is correct.

MR. STEPP:. Ckay.

MS. SPARKS: And the offset was the
decrease related to all of those capital outlay
items that are being purchased in FY26.

MR. CALLAHAN. M. Stanp.

MR. STAMP: You want to introduce the
amendment .

MR. LESHER: We need to introduce first,
yeah.

MR. STAMP: And then vote on it.

MR. LESHER: Ri ght.

MR. CALLAHAN: Okay. So we want to
i ntroduce, what did she say, option nunber one?

MR. LESHER: So you want a show of hands

for introduction of the budget anmendnent?
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MR. CALLAHAN: Yes.

SECRETARY: Nunber one.

MR. CALLAHAN:. Ri ght.

MR. LESHER: I ntroduced by Council.

MR. STAMP: Now, they can vote on the

amendnent .

MR. CALLAHAN: Do what?

MR. LESHER: You want to discuss or do you

want to nove to...

MR. CALLAHAN: |f you want to discuss it,

that's fine. I1'mgood with it. |[If you
go ahead and make a noti on.

MR. STEPP: Do we know if -- do we

how -- | nean are the funds indeed going to be

spent on school security? Do we have

informati on on that?

MR. STAMP: So Council, | contacted Sharon
Pepukayi this nmorning to see if the board -- so
first of all, let nme back up.

The direction that staff received by

Council was to appropriate $400,000 as a natch

Page 13

want to

know
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for the weapons detention system |t was
supposed to be estimated, it was estimated to
be $800, 000.

| was advised this norning that the School
Board is not interested in matching the
$400, 000 for the project.

MR. CALLAHAN: Okay.

MS. MELKE: So we anend it?

MR. STEPP: So they're not | ooking to nove
forward with the school security?

MR. STAMP:. Again, what was relayed to ne
is that the board narrowly deci ded that they
did not want to match the $400, 000 for the
weapons detention system

So at this point in time, the direction
staff had was to provide that funding if the
Board of Education would match it. And agai n,
t hey' ve chosen --

M5. MELKE: |If they won't match it, then
we don't provide it?

VMR. STAMP: Well, that's Council's, that's

Veritext Legal Solutions
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your determ nati on.

MR. CALLAHAN: Do you think, do you think
the school realized that, you know, it was --
that we were neeting them halfway and if they
didn't participate and partner up with that,

t hat 400, 000 would be there for then? Do you
think they knew it?

MR. STAMP: | think we made it clear.

MR. CALLAHAN:  You think we made it clear?

MR. STEPP: Abundantly clear, as of | ast

Monday' s wor k sessi on.

MR. CALLAHAN: Okay. |I'mjust asking.

MR. STEPP: That was the ask.

MR CALLAHAN:  Yup.

MR. STEPP: That's disappointing to hear.
MR. CALLAHAN:. That is disappointing, yup.
MR. STAMP. | nean certainly it's

Council's discretion.
| mean obviously they're interested in
doi ng sonething in this area regarding

security.

Veritext Legal Solutions
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Cbvi ously budget, at sone point in tine,
budget is a forecasting tool. If Council wants
to I eave noney in there to assist themw th an
effort to come up with a solution, | nean
certainly you can do that at your discretion.

But obviously, they didn't feel they
had -- well, | don't want to speak for them

MR. CALLAHAN: Right. | understand.

MR. STAMP. Again, you can certainly use
your discretion as you like.

MR. STEPP:. Just to recap the Council's,

just so everyone knows, and |I'Il throwin an
addi tional point that | |earned as of |ast
Monday.

MR. CALLAHAN: Ri ght.

MR. STEPP: |I'msorry. Last Wednesday.
We had, when we had spoken to TCPS, they had
proposed three options, none of which they --
they didn't have a clue which one they wanted
to go with. They kept honing in on the

$800, 000 solution for eight |anes cross three
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schools and said there was no, you know, no
path to nove forward.

And now to add further discussion to that,
| was at the School Board neeting on this past
Wednesday. They've since added a fourth, a
potential fourth option.

So for the record, |I nmean |'m personal ly
for funding it. | put the 400,000 on the table
and di scussed it.

But | would have liked, as | nentioned at
our discussion |last Monday, | would have |iked
to have seen a plan. W're going for this
solution, we'd like to do it here, and we'll
kick in our funds to help do this.

MS. SPARKS: If | could share that | did
speak with the school CFO, Sarah Jones, |ater
in the week. And when the school was
reeval uating their budget and their origina
request to Council and then what Counci
provided within the budget funds, they decided

to do sone realignnent. And they do plan to
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i nclude 2.9, the use of $2.9 mllion fromtheir
fund bal ance.
So it's -- they prioritized other itens.

They're contributing $2.9 nillion of their fund
bal ance. So they are contributing and using
that, and | know that's been a desire of
Council, just not on this item They just did
not feel confortable with adding this to that
itemin this budget year.

MS5. MELKE: Explain that to nme again.

MR. STEPP: And to parlay off, again, what
Ms. Sparks just said, they're going into it
right now with about a $8 mllion surplus.
They're saying they'd like to use 2.9. So
let's just round it up to three. That |eaves
5 5.1 mllion still left in the fund reserve
that they could use towards this. They could
fully fund it thenselves if they wanted to.

W were willing to kick in 400,000. And
now it sounds like they don't want to, which

I's, again, concerning.
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Am | wong in that bal ance? They said
they were around 8 mllion with --

MS. SPARKS: Yes. It is about 8 mllion.
This is about three, and there were other
considerations for why they did not want to
depl ete their fund balance so quickly in one
year .

So alot it is cash flow They have that
cash in the bank that helps themwth -- right
now, an exanple is Chapel School District.
They pay the invoice. Then they send themto
us for reinmbursenent. So there's a del ay.
There's also a delay in getting their paynents.

There's a cash flow issue in why they're
not confortable with depleting it that far.

M5. MELKE: 1Isn't there also a State | aw
that directed there be a study of netal
detectors in schools? And it was a two-year
study. Half of the study was conpleted with a
report | ast Decenmber. And at the end of this

year, there will be another report with
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recommendati ons or just statenents of the

different types that are available. And they

weren't willing to wait to get that report.
MS. SPARKS: "' m not sure about the reason
for their request, but | am aware that that

report is due in Decenber. But |I'mnot sure --
| can't -- |I've never heard anythi ng about why

the school decided to put it in this request

now i nstead of waiting until after. |'munsure
of that.
MR. CALLAHAN:  Well, | think that's what's

sort of disappointing about the whol e thing.
nean like M. Stepp said and Ms. M el ke said,
this has sort of been all over the map. And we
just had that thrown on our shoulders in the

| ast nmonth, six weeks.

And it really wasn't quite fair because at
the end of the day, it's not necessarily about
the noney. |It's about providing security and
safeness to the school. And I think all of us

want to do that. That's for sure.
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MS. M ELKE: Yes.

MR. CALLAHAN: So, you know, | tried to
drag it across the finish line a little bit and
partner up with the school and say | ook, let's
work this together, on this together because
you're asking us for sonething that you don't
even really know what you want yet.

And first of all, it's not only what you
want. |It's how you're going to go forward and
afford to keep the equi pnent and update the
equi pnent once you get it. So a |lot of
gquesti ons, you know.

But we were willing to work with the
school and, you know, kind of neet them
hal f way, you know.

And that's the sanme thing with the
$500, 000 when it conme to trying to provide
cl assroons for kids that are bad and stuff.

So, you know, we got this thrown on our
shoul ders and all of a sudden, you know, we're

automatically going to give themthe noney.

Veritext Legal Solutions
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And it doesn't work that way. It doesn't work
t hat way.

So you know, |'m okay with the 400, but |
think the school needs to understand we're
neeting them hal fway. And even though they're
using $3 mllion of their fund bal ance, that's
not fair to us to ask for 10 mllion.

I mean, you know, it's just a shame that
it's comng down to this noney back and forth.
And | don't really like it. And I think we've
provi ded, since |'ve got sonme figures right
here that in 2019, their budget was 40 mllion,
and today's budget is 57 mllion. So within
ei ght years, we've gave that school al nost
17 million extra dollars.

MS. SPARKS: That is correct.

MR. CALLAHAN: And | don't nean sort of
extra, but it's really helping them And I
want to do that.

But we only can provide services that we

can afford. And not only that, we're doing

Veritext Legal Solutions
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exactly what the State asks us to do. So we're
doi ng everything we can and nore. So, you
know, fair is fair on this.

So do we -- you have a notion.

MR. LESHER: Well, we don't need a notion.
The budget anmendnent has been introduced. You
can call the vote on it.

MR. CALLAHAN: Okay. Madam Secretary --
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any ot her questions?

vot e.

MS. MELKE: No.
MR. CALLAHAN: Madam Secretary, call the

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER:  Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

MR. CALLAHAN: Okay. We're good.
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MS. SPARKS: (Good.

MR. LESHER: Now we have --

MS. SPARKS: That's the amendment. That's
not the budget.

MR. CALLAHAN: That's the anmendnent.

MS. SPARKS: CGot Kaitlyn a little excited
t here. Thought we were done.

MR. STAMP. So now you vote on the bill as
amended.

MR. LESHER: Bef ore we nobve onto the vote,
M. Call ahan.

MR. CALLAHAN: Yes, sir.

MR. LESHER: You know, the budget is
al ways the biggest policy action of this
Counci |l every year.

And | want to thank the county nmanager and
the county staff for a really thorough budget
devel opnent process this year. It really was,
it really went very snoothly.

Agency heads and departnment heads

measured -- provided neasured and wel |
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consi dered requests.
And fundanentally, | believe this is a
good budget. It is not a perfect budget, and

we shoul d do, we should be doing nore to
address discipline challenges in the public
schools, an issue for which the Tal bot County
Public Schools submtted a carefully considered
request with a high priority attached to it,

but which this Council is choosing to deny,
while at the sane tinme offering a subsidy for
security to a private school.

Neverthel ess, |I'm prepared to support this
budget and final passage tonight.

MR. CALLAHAN: Okay. Anything else?

MR. STEPP: | nmean that's interesting
because | nean, again, we are funding them to
President Callahan's note, | nean we're up
al most 17 mllion year after year since FY19,
an increase of 41.25 percent. So |I'd say we
have been doi ng our job. They' ve been seeing

i ncreases every single year.
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And for the record, M. Lesher, if you
wanted to discuss those points, |I'd be all for
t he $800, 000 and the 500,000 if things were
presented to us in a nore clear and conci se
fashion and prom ses were actually kept.

Speaki ng, specifically speaking to
800,000, I'd be all for it if nore came to us
and TCPS came to us and said you know what,
this is the one that we want to go with, this
is why we want to go with it, this is how nmuch
It costs exactly, here is the PO that goes
along with it, and we're going to pick up the
phone and we're going to call July 1, 2026, to
actually place an order. 1|'d have been
conpletely fine with the full $800, 000.

500, 000 request for the Alternative
Learning Center. The way it was proposed was
that this $500,000 was to be used for four
t eachers and one social worker at the
Al ternative Learning Center, the Board of

Education building, the white trailers at the
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left as you're looking, facing the front of the
bui | di ng.

That's not -- we just found out this past
Monday at our budget work session it was
proposed that this was going to be in-school,

i n-school only. | heard no policy that was
said, you know, that was going to, that was
going to help get those children who need that
hel p that they need for disrupting behavior in
school in getting to that facility.

Al'l | heard was we're going to just do
sonet hing, which is slightly better than
checkmate, in the schools. That's not the bil
of goods that we were originally sold.

So they broke it down into what they call
ALAl and ALA2. | was under the inpression --
apparently the ALA2 is Mount Pleasant, ALAl is
i n school .

|'d have been fine with the 500,000 if
t hey showed me policy that was going to help

the children who needed to be in ALA2 get to

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting May 26, 2026

Page 28
that program But we didn't see that.
So I'd have been fine with the 1.3 mllion
intotal, in total ask if we had seen that.

MR. CALLAHAN: Ri ght.

MR. STEPP: | did hear also, in ful
di scl osure, at |ast Wednesday's neeting, |
heard there was a proposal for a letter to go
to the State in trying to give, to help restore
| ocal autonony to our Board of Education so
t hey can help strengthen just disciplinary
policy here and restore | ocal decision-nmaking
authority to our local boards.

I"mall for that. | even spoke to the
board's vice president and said |look, if you're
seri ous about submtting this letter, I'd | ove
to junp on board and | hope Council wll
support that because after what we've seen here
within these |ast few years in disciplinary
i ssues, and one severe issue that just recently
happened, | think it's clearly needed.

But again, tell us what you need, tell us
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how nmuch it's going to cost, show us a plan to
how to get to that solution, and | et us know
how you're going to inplenment it, and if you
have any roadbl ocks, |let us know so we can
hel p, how we can hel p navigate them

So I'Il stop there.

MR. CALLAHAN: Okay. All right.

M5. MELKE: | totally concur with you
about that. They should have had a nore
detailed plan. This is what we want to do,
this is why we want to do it. And they didn't
provide that. It was kind of all over the
pl ace.

MR. CALLAHAN:  Yup, yup.

MS. MELKE: They're very inportant issues
that they want to address and fund, and so do
we. But you've got to tell us what the plan is
because we don't want to be throw ng away
noney.

MR. STEPP: Right. And the funding for

the private school, who has made a request,
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that one just blows ny m nd anyone who i s not
in regards to that.

These are still children in a building in
Tal bot County that deserve the sanme protection
as any one of our public school children has
had for years now and which this Council here
made sure to put one SRO in every single
school. Because when we started here,
bel i eve there was only three SROs across the
entire county.

We have seven school buildings. Now we
have seven SROs, and we have a sergeant who can
fill in for if anyone is mssing. So this
Counci| has nmade great strides to get it to
where they are.

" msorry. Just because a child goes to a
private school versus a public school, they

deserve the sanme security.

And frankly, as a taxpayer nyself, | nean
those dollars are already being spent. 43
percent of my tax bill is going to education
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here in Tal bot County and educational security.

So why don't those, aren't those kids
af forded the same opportunity. To do that |
think is just -- to not do that is just
politicization with our children being the
pawns.

"Il stop there.

MR. CALLAHAN: Yup. Let's stop there.

And once again, |'mgoing to ren nd
everyone. We've just give $480, 000 for
security. We've agreed to that.

MR. STEPP:. Across private and public
school s.

MR. CALLAHAN: Correct. Correct. So
let's not forget that. That's not chunp
change. Ckay.

So you're done. So are we ready to cal
for the vote for the budget?

MR. STAMP: Yes, sir.

MR. CALLAHAN: Madam Secretary.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

MR. CALLAHAN: Ckay. Good j ob.
MS. M ELKE: Thank you.

MR. CALLAHAN: Thank you.

MR. STAMP: Thank you, Council.
MR. CALLAHAN: Thank you.

MR. STEPP: Wel | done.

MR. CALLAHAN: Okay.

com ng.
MR. STAMP: Good afternoon.

MR. CALLAHAN: Good afternoon.

MR. STAMP: Council, under county manager
report this evening, | have a nunber of itens
for you.

First, under boards and comttee

We got Clay's stuff
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appoi ntnents, the first is the Airport Board.
" m asking Council for the consideration to

reappoi nt M. Hugh Grunden to the Airport

Boar d.
MR. STEPP: So noved.
MR. LESHER: Second.
M5. M ELKE: Second.
MR. CALLAHAN: Okay. We got a notion and

second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

MR. STAMP: Council, the next one would be
t he Comm ssion on Aging. Requesting the

appoi nt nent of Marion Donahue to serve on
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t hat conm ssi on.
MS. M ELKE: So noved.
MR. STEPP: Second.
MR. CALLAHAN: Okay.
second.
vot e.
SECRETARY:

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.

MR. STAMP:. And finally,

Requesting the reappoi nt ment
to the Golf Board.
MS. M ELKE: So noved.
MR. STEPP: Second.
MS. HAYTHE: Okay.

second.

We got a notion and

Madam Secretary, could you call the

M. Call ahan.

We got a notion and

Madam Secretary, could you call the

Page 34

t he Gol f Board.

of Benny Mangor
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vot e.

M5. MELKE: So nmany comm ttees.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

MR. STAMP. Thank you, Council.

And 1'd like to ask M cah Risher, the
ai rport manager, to cone forward. Easton
Airport is recommending the award of the Bid
Number 26-06 to AECOM for technical services.
He'll explain the detail related to the request
and I'Il fill in where necessary.

Good evening, M cah.

MR. RI SHER: Good eveni ng, C ay, Council.
Thanks for having ne.

So in accordance with our FAA gui dance,
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every five years, we have to rebid our contract
for aviation consulting services.

So we went for bid with 26-06. And we
actually received two responses. The one was
AECOM who has provided services at the airport
since 2010, and the other was Delta Aviation
Consul tants.

So we reviewed both of those proposals,
and it is unaninmus with nyself and the
advi sory board that we remain with AECOM and
agree to another five-year consulting contract
with them

And | would also like to add, there's no
nunmber val ue associated with this. This is
really a qualifications is what we review

And every year, when we do whatever the
next phase is, when we receive a price proposal
from AECOM we send that out to get an
i ndependent fee estimate to nake sure their
pricing is reasonable. And every year, they

cone back at or bel ow what the average is.
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So | definitely feel |ike we get a good
value. And working with them for, you know,
the last 19 years, they're a first-rate
or gani zati on.

MR. CALLAHAN: Okay. Any other questions,
Counci | ?

MR. STEPP: None here. [|'ll make a
not i on.

MR. CALLAHAN: Ckay.

MR. LESHER:  Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.
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MR. Rl SHER: Thank you, Council.

MR. STAMP. Council, obviously you know
t he wonderful job that our airport manager does
with his team out there.

We're going to be inviting him back
probably at the next Council neeting just to
share a little bit about the exciting things
taking place at the airport and to give Council
and the public an update on the status of
construction.

MR. CALLAHAN: Okay. Sounds great.

MR. RI SHER: Absolutely. See you soon.
Thank you.

MR. CALLAHAN: Thank you.

MR. STAMP. (Okay, Council. The next area,
| " mgoing to ask Tommy Haddaway, your director
of technical services, to cone forward.

They' re requesting to procure network
infrastructure -- I'msorry. [|'Ill back up.
They' re | ooking to use a national cooperative

purchasing alliance, which is a group
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pur chasi ng contract, to secure upgrades to
servers and repl acenment of conputers.

Tommy, you want to go fromthere?

MR. HADDAVWAY: Sure. Thank you. Eveni ng,
Counci | .

This is our annual conputer replacenent.
So life cycle replacenent. This is replacing
desktops, laptops, and in this case, in this
request, server environnent that's currently
bei ng used by GS. Everything has reached its
useable life.

We nostly have everything on a five-year
rotating contract refresh schedule. So this is
basically the request in front of you.

So it would be desktops for genera
governnment staff. There are five desktops in
there for nore power users that require a | ot
of CPU power. So there is a couple of
di fferent nodels bei ng requested.

And t hen obviously the server environnent,

which as | said, it's for the G S environnent,
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which is used by everybody from Pl anning &
Zoni ng, Public Works, and Enmergency Services.

MR. STAMP. And this is for a purchase
procurenment with Dell Conputers in the anmount
of $358,119.68. And there is sufficient noney
I n the budget to cover the purchase.

MR. CALLAHAN: Okay.

MR. LESHER: [|'Ill nmove to approve the
request.

MS. M ELKE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.
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MR. STAMP. And Tommy, |'Il just open it
up to you. You're |ooking to purchase
addi tional network infrastructure devices from
E- Pl us Technol ogy in the amount of $132,520.59
using State of Maryland contract.

Woul d you |like to share anything on this?

MR. HADDAWAY: Sure. So this is nowthe
third year of our networking infrastructure
refresh. The first two years we spent on
solidifying the external facing portions of the
county. So Internet access, firewal
repl acenments.

This request is actually the end user
equi pnment for infrastructure that any desktop
or printer would plug into. And it's replacing
equi pnent that is ten-plus years ol d.

MR. STAMP: And again, there is sufficient
funds in the budget for this request.

MR. CALLAHAN:. Ckay.

MR. STEPP: So noved.

MR. LESHER: Second.
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MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vote, please.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

MR. STAMP. And before Tommy stands up, |
just wanted to recogni ze his hard work, al ong
with his team The new frontier of risk is in
his world. Wth, you know, conputers and
technology, it's so inportant. And they work
tirelessly day in and day out to nmake sure that
they maintain a safe environnent for us to
operate and that we can | everage technology to
be nmore efficient in our processes. And he's

t he one that doesn't talk nuch but does a | ot.
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MR. HADDAWAY: Thank you

MR. STEPP: And for spinning up Marys
Court. That's a lot of wire running through
t here now.

MR. HADDAVWAY: Yes, it is.

MR. STEPP: Wel | done.

MR. HADDAVWAY: Thank you.

MR. STAMP: Thank you, Counci l

Thank you, Tommy.

MR. HADDAWAY: Thank you

MR. CALLAHAN: Good job. Okay.

MR. STAMP: Next, | would like to see if
Sheriff Ganble would cone up.

He's here this evening to speak to you
about the Local Drug and Al cohol Coordinating
Comm ttee, known at LDACC. Requesting Council
concurrence for the subm ssion of a five-year
| ocal abatenment plan, recognizing that he and
t he LDACC group are doing a wonderful job with
t hose funds to make a difference.

SHERI FF GAMBLE: Thank you. Thank you,
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M. Stanp. Thank you, Council.

So 2023, you all charged the LDACC with
comng up with a | ocal abatement plan to best
use these funds in the national opioid
settlenments that go through the State and down
to us.

And we submtted a plan, a two-year plan
that's expiring. So now we have to submt a
five-year plan to the State for the |ocal
abat ement plan, which I"mhere to talk to you
about .

The LDACC net. We discussed the five-year
plan. The majority of the voting nenbers voted
for it. There was nobody that voted agai nst
it. Sonme people weren't present for the
meeting who |ater got it, but we didn't receive
those votes. The mpjority voted for it with
nobody not wanting or expressing a desire not
to fund it.

So as you well know, the Tal bot County

Detention Center, Departnent of Corrections
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annual |y has Medi cated Opi oid Use Di sorder
Program It's required by the State. They did
have sonme grant funding in the past, but it's
mandated that it be funded.

So we're going to, in our plan, which wll
run, the five-year plan, fromJuly 1st of this
year until June 30th of 2031, we're going to be
setting aside about $200,000 annually for that
pl an out of the target abatenent funds. That
i ncludes a full-tinme substance abuse counsel or,
full-tinme peer support recovery specialist,
part-tinme regi stered nurse, etc., etc., as well
as the actual drugs that they use and the
urinalysis testing for a nunber of individuals
who get into that program

As far as the local direct settl enent
paynents, we still want to do what we did two
years ago, a subrecipient mcro grant program
It will be about 47,000 in that pot that
peopl e, nonprofits will apply to us. W'l

bring that back to you once the LDACC votes on
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it to say 20,000 is going here, 10,000 is going
here. So we still want to do that. That's a
part of our overall five-year plan.

Grace Street Recovery organi zation, which
all of you well know, also serves as our county
safe station. Part of the |ocal direct funds,
they woul d receive $50, 000 annual |y, dependi ng
on the local direct settlenent revenues
received during that period. |If we receive
t hose, then they would get those. It wll
expand our outreach in the community, reduce an
overdose risk, prevent infectious disease, and
connecting participants to treatnment and
recovery resources.

You know, | had Kelly in here just a few
weeks ago with you. And what they've done at
Grace Street really is amazing. Led a |ot of
people to services as well as long-term
recovery.

And then the fourth and final thing in our

pl an woul d be to support $2,500 to expend for
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the Sheriff's Office and DES to have a dual
app, which will have all the resources that
peopl e can access. Between the two of us, we
have tens of thousands of followers on our
ot her pages. Thinking if we pronote this app,
since a | ot of younger people don't | ook at the
social nedia that old people |like nme | ook at,
that the app is the way to go. It will be
$12, 000 out of that funding. And in subsequent
years, about 7,400, $7,5000 mai ntenance on
t hat .

Do you have any questions for ne about our
five-year plan?

MR. STEPP: No questions. Just nore of a
coment .

So it's, you know, so it's been a pl easure
to be a part of the LDACC, the liaison for a
coupl e of nmont hs now.

So thanking M. Lesher for your previous
work in serving on that conmttee.

But it's been nice to see kind of the
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behi nd-t he-scenes work that goes behind putting
this together and all the folks that are in
that roomthat care for those who need it,
especially when they need it npst.

So it's been a blessing to see how the
sausage is made there and just the |l evel of
care in that roomfor folks. So thank you for
putting this together.

That's what |'ve got to say before we
vot e.

SHERI FF GAMBLE: Thank you.

MR. CALLAHAN: Yup. Thank you.

SHERI FF GAMBLE: Thank you, both, you and
M. Lesher, for being on the commttee, com ng
to the neetings, understanding all the mnutia
t hat goes into sonme of these plans that are
required by the State.

MR. LESHER: It's an inpressive, it's an
I Npressi ve process.

And Sheriff, | want to thank you for your

| eadership on this, bringing all the right
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peopl e together to nake sure that we are doing
for the comunity what we can with the fundi ng
we receive fromthose who have damaged t he
community through that opioid use and abuse.

What you' ve done here, there's integrity
to this process. And | am convinced that, that
wth this, with this revised plan, this
continued plan for the next five years, that we
are doing our |evel best to make the best use
of these funds that will nost inpact those nost
deeply affected in this comunity.

MR. STEPP: If there's no other
di scussion, |I'll make a notion to approve the
abat ement plan as noted.

MR. LESHER: Second.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting May 26, 2026

Page 50

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SHERI FF GAMBLE: Thank y'all for your

time.

M5. M ELKE: Thank you.

MR, CALLAHAN: Thank you.

MR. STAMP:. Thank you, Sheriff.

Council, | have another item here for you.
"Il ask Ray Cl arke and Stephan Abel to cone
f orwar d.

Departnment of Public Wrks is requesting
Counci | approval to enter a Menorandum of
Understanding with Ferry Cove Shellfi sh,
| ncorporated for a pilot oyster grow ng harvest
pr oj ect .

This project will be supported by $125, 000
contribution fromthe county and will support

Tal bot Waternen's Associ ation and | ocal
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busi nesses that produce plant spat on shell.

Ray is here with Stephan Abel, and they
can guide us through this.

MR. CLARKE: Ray Cl arke, county engi neer.

| think Stephan contacted nme about three
or four years ago. U timtely, the objective
wth thisis to | guess, one, work with the
WAt ermen’' s Associ ation, Tal bot County WAternen
Associ ation, as well as Stephan Abel, Ferry
Cove Shellfish, Incorporated, nonprofit. They
are the ones that are providing the spat on
shel | .

This would then be planted in |ocal -- |1
believe in Harris Creek on ten acres. The gane
pl an here is to then plant these oysters and
t hen harvest themin about two to three years.

And then once you' ve done that, then that
woul d then generate nutrient credits. And
those nutrient credits can be done, we can do
one of two things. W can sell them on the

mar ket that is run by the Maryl and Depart nment
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of the Environment or we can provide those to
let's say Easton Utilities or another
permtted, let's say stormvater permtted
facility, or what they call a phase two
permtted nmunicipality. So again, we have an
option of ideas.

Yet the other thing was once we start --
let's say we sold the credits on the market.
Those credits that are sold could actually be
used to help the programin future years.

So, again, this is a focus of trying to
utilize or seed this, working with the
Wat ermen’' s Associ ation, Ferry Cove Shellfish
operations, and then ultimately hopefully this
takes on and we don't have to do nuch nore
after that.

MR. CALLAHAN: Okay.

MR. CLARKE: | guess the other point, too,
is just so the Council - | mean this is
sonet hi ng that has been ongoing for, what,

al nost ten years.
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MR. CALLAHAN: Right.

MR. CLARKE: In developing this program
where the objective is actually neasuring the
nmeat of the oysters. And that's basically
what's | guess generating what the credits
woul d be.

We opted not to do an audit or let's say
an on-bottom survey. \What we're doing is just
utilizing three percent survival rate for the
oyster as our default. So we didn't have to go
in that direction.

St ephan here, who knows a heck of a | ot
nore about oysters than | do, can provide any
ot her additional information.

MR. CALLAHAN: Okay. Any questions?

MR. STEPP: | know | do.
MR. ABEL: Ckay.
MR. STEPP: So pl ease hel p ne understand

this. And please use a big crayon, use the
sane thing when you explain this to ne.

So we're planting oysters.
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ABEL: Correct.

STEPP: Oysters clean the water?

> 2 D

ABEL: Correct.

MR. STEPP: Trying to do that, put all
t hat together, nutrient credits.

MR. ABEL: Yes.

MR. STEPP: All right. Wy are we
harvesting thenf?

Il mean | know we want to -- | knowit's
going to help our waternen and everything |ike
t hat .

If we're planting the oysters to hel p out
with cleaning the water in the areas we want
to, wouldn't it be nore beneficial to not
harvest in that area and keep themthere so
they continue to do their job and reproduce?

So hel p ne understand why. There's got to
be a reason.

MR. ABEL: All right. So oysters, when
they go in the bay, whether they're for

sanctuary purposes, for aquaculture, or the
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wld fishery, they all filter the water.

So as they eat the algae, they retain the
ni trogen, phosphorus, and renove that fromthe
wat er col um.

All the oysters that we're | ooking for
this project are diploids, which neans they'l|
naturally reproduce. So oysters wll start
reproduci ng after year two, and they'l]|
continue on throughout the entire process.

When we plant the oysters in the sumrer,
then the earliest harvest (inaudible) market
size is three inches. So while we can start --
there could be sonme fast growers that start at
year two, likely it's going to be year three.
But the oysters are going to have an
opportunity to reproduce.

The oysters, where they're going now, is
barren bottom | actually went out a nonth or
so ago with a diver and we anal yzed the bottom
DNR went out and | ooked at the bottom So this

Is baren bottom where there are no oysters at
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this tine.

So why sanctuaries versus non-harvest
versus non-harvest. Well, the opportunity is
there. Even though the oysters are there and
you do harvest them at some point, not unlike
what aquaculture are, they still provide
val uabl e habitat for the tinme that those
oysters are in the bay.

The economic value is there as well. So
not only do you get the nutrient credits, you
do get the benefits of natural reproduction if
t hose oysters spawn. You do get the filtration
in the habitat. But then you also get the
econom ¢ devel opnent.

So when the waternen go and harvest
starting year two but likely three, four, and
five, we anticipate at the three percent,
they're going to harvest 2,600 bushels of
oysters, which equates then to the dockside
val ue plus the value of planting those oysters,

pl us the econom c inpact as those oysters go
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t hrough the marketplace i s about $400, 000.

So it's an investment. It's not
100 percent sanctuary. But, you know, you've
got Harris Creek, which is a sanctuary, you've
got Tred, which is sanctuary. A lot of these
bars out there, even though they're
sanctuaries, they provide source sites for
public fishery areas, too. And across the
Howel | Point, across the river you al so have a
sanctuary.

| nmean so it's a win-win. Having sone of
t hose oysters cone off and provide the econoni c
benefits for the nutrient credits to support
the State's and the county's obligation or the
city of Easton's obligation as far as renoval
(i ndiscernible), it's about a bal ancing act.

But you are getting econom c benefits of
those oysters, just them being in the bay.

MR. STEPP: Okay. So three percent stick
rate. We've got, you know -- so they're going

to do their job.
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MR. ABEL: Yes.

MR. STEPP. They're going to be in there
| ong enough to reproduce and create --

MR. ABEL: Yes.

MR. STEPP: -- an environnment that's going
to sustain for |onger tine.

MR. ABEL: Yes.

MR. STEPP: And then harvest will help our
wat er men out, too.

MR. ABEL: Right.

MR. STEPP: Okay. Thank you. | was
wondering why we just don't | eave themthere
because if the whole -- | thought the whole
pur pose was to help out with nutrient credits
and help restore those areas that need it nost,
you know, | figure I'mjust thinking to
mysel f --

MR. ABEL: That's why shellfish are such a
Wi n-w n-wi n because you can get it all with
t hese ani nal s.

So they're not triploids. So a lot of the
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aquacul ture farnmers use triploids, which are
sterile. They don't naturally reproduce.

So because these are diploids, they're
going to go out on barren bottom And you're
going to actually end up creating habitat that
isn't there now.

MR. STEPP: Okay. Thank you. The science
behind it, | didn't understand.

MR. ABEL: Yeah.

MR. STEPP: Thank you.

MR. LESHER: So M. Cl arke answered one of
my questions, which had to do with who gets the
benefit of these nutrient credits, that the
county is not under an M54 permt. The county
doesn't need these. W can, therefore, sell
these nutrient credits. So thank you for that.

One thing that just occurred to ne,

M. Abel, as you're explaining this is usually
when we're planting oysters, this is
aquacul ture. These are privately-owned oysters

now.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting May 26, 2026

Page 60

MR. ABEL: Correct.

MR. LESHER: And they belong to the
I nvestor.

MR. ABEL: Yeah.

MR. LESHER: That planted them

MR. ABEL: Yes.

MR. LESHER: |Is this being planted on
public bottom and, therefore, it becomes part
of the public resource, or --

MR. ABEL: Yes.

MR. LESHER: Who owns the oysters --

(Cross talk.)

MR. ABEL: So this is a pilot program So
this is the first of its kind.

It is going on public bottom but what
it's taken -- | think the last tinme that we
spoke, it's been over a year. |t took the
State, DNR, working with MDE to work through
t he process.

And Ray has got the whole big best

managenent practice SOP guidelines on how they
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want to see this roll out.

But basically what's going to happen is we
surveyed the bottom They're going to close
that bar to harvest. So no one is allowed to
harvest there until those oysters are opened
up. And when that bar is opened up for the
w |l d harvesters to go in, it's got to be
nonitored in order for us to calculate those
credits and the bushels that get taken off of
t he bar.

MR. STEPP: And that's part of this
agreenent ?

MR. ABEL: Yes. [It's public fishery. But
it's closed to the public fishery unless the
State opens it up.

MR. LESHER: Okay.

MR. ABEL: And at that point, it's
noni t or ed.

MR. LESHER: So I'mrecalling sonme of the
previ ous discussion on this, that as you just

stated, the credits don't come until these are
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har vest ed.

MR. ABEL: Correct.

MR. LESHER: The credits are not com ng
when we're planting them they're com ng at
harvest tine.

And so on the part of the county, there's
a bit of entrepreneurial risk.

MR. ABEL: Yes.

MR. LESHER: The quantity of credits that
will conme out --

(Cross talk.)

MR. LESHER: -- survival rate and so
forth.

MR. ABEL: Yes, sir.

MR. LESHER: And if this bar is
sust ai nabl y managed, that is we | eave enough
oysters there that they continue to reproduce
and so forth, will the credits cone in not just
one time but perhaps indefinitely?

MR. ABEL: The way the system has worked

and the way the crediting, the nutrient credit
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process works, you can gather credits off that
bar for this one single planting that we're
doing this summer in years two, three, four,
and five.

MR. LESHER: Ckay.

MR. ABEL: So you can get credits over
four years.

The t hought woul d be that you go back and
replant. And then basically the counter
continues to go and you continue to get credits
off that bar or you find another |ocation and
do the sane thing.

MR. LESHER: Okay. Credits will be only
t hrough year five?

MR. ABEL: Correct. It's based on the
stipul ati ons based on the B&P report, the
expert panel that defined the paraneters of
t hat project.

MR. LESHER: And if this becones a
sust ai nabl e, sel f-sustaining oyster bar after

that, it's just that nowit is that bar and the
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managenent of that bar that gets credit for
this, not the county for that initial
pl anting --

MR. ABEL: That's correct.

MR. LESHER: -- of the oysters.

Okay. Thank you.

MR. CLARKE: And maybe to hel p the Counci
alittle bit, too, because Steph and | have
tal ked about this as well. Since this is a
pil ot program what we're trying to do is once
we can get this noving forward, nmaybe present
this to Ili ke the Anne Arundel County, sone of
these permtted other counties that are under
an M54 permt, to see if they would be willing
to go and do this as well, especially if
they're starting to see nutrient credits that
are comng in higher than what they m ght be
producing fromlet's say their tradeoffs wth
their stormvater facilities and whatnot.

So it becomes a new tool in the tool box

for the entire State hopefully.
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MR. STEPP. So we'll get sone data behind
this?

MR. CLARKE: Yes.

MR. STEPP: How it's working and how
things are |ooking and all that, too?

MR. CLARKE: And if you want to visit as
we plant the oysters, we can do that, too.

MR. STEPP: Cool. Thank you.

MR. ABEL: Yup.

MR. CLARKE: We nmy be able to work out a
f ew bushel s, too.

MR. CALLAHAN: Okay. Any other questions?

MS. MELKE: Nope. Very clear.

MR. CALLAHAN. So is there a notion?

MR. LESHER: |'Il nove to approve the
request for the Menorandum of Understandi ng and
Agr eenent .

MR. STEPP: 1'll second it.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the

vot e.
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SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
MR. CALLAHAN: Ckay.
MR. ABEL: Thank you.
MR. CLARKE: Thank you.
MR. CALLAHAN: Thank you, guys.
MR. STAMP: Thank you, Council.
| have one nore item | ask Martha Sparks

to come up.

She's going to be requesting Council's
consi deration to approve an extension to the
current agreenent of SB & Conpany for audit
services. Martha.

MS. SPARKS: Good evening, Council. So we
have had SB & Conpany since 2018. W have
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benefited fromthe firms continuity and
institutional know edge, and we've established
a working relationship. They've established a
wor ki ng rel ationship with us and our financi al
services, and there is value there.

And we're asking for Council to extend
their agreenent for a three-year period.

MR. STAMP: And Council, | support the
recommendation as well. They've done a great
job holding our feet to the fire.

MS. SPARKS: Yes.

MR. STAMP. And | think it would be a good
nove for us to go for the extension.

MR. LESHER: 1'Il nove to approve the
ext ensi on of agreenent.

MR. STEPP: Second.

MR. CALLAHAN: One question. What was the
previous |l ength of contract?

MS. SPARKS: The previous |ength of
contract was five years.

It is customary but it's not unconmon for
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there to be year-to-year extensions. W did a
two-year extension | think in '24 for FY24
or -- yes, FY24 and FY25.

They are generally the | owest priced
auditor. | nmean when we went out to bid in
2017, they were the |l owest priced. They were
t he hi ghest scoring.

MR. CALLAHAN: That really wasn't -- | was
just, | was just curious why the three years
and not the five or whatever.

You said that we have a contract with them
for five.

MS. SPARKS: We have a contract with them
for five. And a lot of tines, it's a
t hree-year agreenent with an option for a
fourth and a fifth year.

And sonetines, there's a three-year
agreement with an option for --

MR. CALLAHAN: But you feel confortable
with the three?

MS. SPARKS: Absol utely.
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MR. CALLAHAN: Sounds good.

MS. SPARKS: They're a solid firm

MR. CALLAHAN: OCkay. We got any ot her
guestions?

MS. M ELKE: No.

MR. CALLAHAN: Ckay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

MR. CALLAHAN: Okay. Good j ob.

MS. SPARKS: Thank you.

MR. STAMP:. Thank you, Martha.

Council, that concludes your county

manager report for this week. | thank you for
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your continued support.
MR. CALLAHAN: Okay. Sounds good. Good
job. Okay. Do we have..
M5. MORRI'S: Nobody signed up this
eveni ng.
MR. CALLAHAN: Nobody signed up. OCkay.
Does anybody want to come up? Public

comrent. You're welcone to conme up. Okay.

Al right.
Council comment. Ms. M el ke.
MS. M ELKE: No coment.
MR. CALLAHAN:. Okay.
MR. STEPP. Great to get a budget passed.
MR. CALLAHAN: Isn't it.
MR. STEPP: That's a long tine coni ng.

Great job to staff and everyone, all our
depart nent heads who went into that.

Martha and Kaitlyn, thank you. d ay,
Jess, Susan, Patrick, everybody. Thank you all
for getting us through that. It's good to get

one under the belt.
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MR. CALLAHAN:  Yup.
MS. MELKE: Ditto.
MR. CALLAHAN: M. Lesher.
MR. LESHER: Two itens.
One, this afternoon, | attended the

retirenment of Shauna Beul ah, the long-tine
l'ibrarian of the St. M chaels branch of the
Tal bot County Public Library. Forty years she
has been serving in that role, bringing the
community together, and | eading that branch to
becone a real anchor of that community.

The room was packed, and the tributes to
her were heartfelt. It was really, really nice
to see her, Shauna Beul ah, honored in that way.

Second itemis this happened several
nmont hs ago, but it just canme to ny attention,
that Bill Wolinski, the past assistant county
engi neer, has passed away.

A public servant whose work endures around
this county in the cleaner waters that we have

from cl eaner wastewater and the stormwvater
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runoff fromall of his years of work for the
county. He was, in that sense, | think a nodel
public servant, doing his work quietly, nostly
behi nd the scenes.

He, anong ot her things, devel oped the
county's nodel stormwater ditch retrofit design
that we can continue to use for projects as we
do road expansi on projects around here. |
al ways ask about that in the engineering --
staff renmenbers every tinme | ask to nake sure
that we do those stormwater ditch retrofits
for, again, inproved stormmvater, runoff every
time one of those projects conmes our way.

Thank you to Bill Wolinski, and pl ease
remenber his famly.

MR. CALLAHAN: Okay. Good.

Once again, thank you, guys, for the
budget. You guys did a phenonenal job. Staff,
you did a phenonenal job. So once again, you
know, you made us really |ook good. That's for

sure.
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MS. MELKE: That staff, too.

MR. CALLAHAN: Huh?

M5. MELKE: That staff, too. You didn't
point to them

MR. CALLAHAN: 1'Ill point to them You
guys did a good job asking for noney. You did
you know.

So okay. All right.

MR. LESHER: The County Council's next
neeting will be held on Tuesday, June 9th,
beginning at 5 o'clock p.m The Council wl|
be convening in open session at 2:30 p.m for
wor k session with the Senior Citizens Task
Force and then adjourning into closed session,
as listed on the statenment for closing that
meeti ng.

Therefore, is there a notion to adjourn
this nmeeting and reconvene as noted?

MR. STEPP: Yes, there is. So noved.

MS. M ELKE: Second.

MR. CALLAHAN: Okay. W got a notion and

a
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second. Madam Secretary, could you call the

vot e.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.

MR. CALLAHAN: Okay. Thanks a | ot. I

appreciate it.

(Meeting concluded at: 6:00 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the within naned, Tal bot County
Counci | Audi o, personally appeared before nme at the
time and place herein set according to | aw, was
I nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 4th
day of June, 2026, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2029
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